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TOWN OF QBERLIN, LOUISIANA

Management's Discussion and Analyzis

Within thts section of the Towh of Oberlin, Louisianas annugl Anancial report, the Towrs management is
pleased to provide this namative discussion and analysis of the financial activities of the Town for the
fiscal year ended June 20, 2012, The Town's financial perfonmance i discussed and analyzed within the
cuntext of the accompanying financial statemems and disclosures following this section.

FINANCIAL HIGHLIGHTS
« The Town's assets exceeded its liabilities by 36,067,042 {net assste} for the fscal year reported.,

« Total revanues of $1,745,357 were exceeded by total expenses of 31,854,730, which resulted In
& curent year deflch of 209,373, In comparison, for the previous year ended June 30, 2011, the
Town's total revenues of $2.414.910 exceeded its tolal expenses of §1,886 080, yialding a
surplus of $527 230,

o Total net @ssets are comprised of the following:

(1) Capital assets, net of related debt, of $5 801,825 include property and eguipment, nat of
accumulated depreciation, and reduced for outstanding debt related to the purchase or
construction of capitai assefs. In comparison, as of June 30, 2011, the Town's net capital
assets werg 35,921,257,

{2} Forthe fiscal years ended Jure 30, 2012 and 2011, respactivaly, nel assets of 3214 737 and
$108 278 were restricted by consiraints imposed from outside the Town such as debt
covenants, gramtors, laws, or regulations.

{3) Unrestricted net assets, representing the portion of net assets avallable o maintain the
Town's conlinuing obligations to citizens and creditors, amounted to $50,380 and $108, 278
for ther flscal years anded Jume 30, 2012 and 2011, respactively,

+  The Town's govemmsantal funds reported total ending fund balance of £77,110 thiz year, This
compares io the prior year ending fund balance of 5188,387, reflecting a decrease of $111,277
during the currant year. For the pHor year ended June 30, 2011, a decrease of $173,584 was
reported in the total ending fund balance.

v Af the end of the cument fiscal year, unassigned fund balance for the Genaral Fund was $3,618,
or 1% of total Genaral Fund expanditures and 1% of total General Fund revenues including other
financing sources, In comparison, for the fiscal year ended June 30, 2011, unassigned fund
balance for the General Fund was 365,594, or 7% of total General Fund expenditures and 9% of
total General Fund revenyes Ipeluding other financing sources. These levels are currently
dangerously low.

«  Owerall, the Town has experenced & weskening financial positton primadly from a lguidity
gtandpoint. The Town is working to improve on its financial position,

The above financial highlights are explained in more detall in the *financial analysis” secton of this
daocument.

QOVERVIEW OF FINANGIAL STATEMENTS

This Managemsnt's Discussion and Analysis document introduces the Town's basic financial statements,
which indude: (1) govemment-wide financial staternents, {2) fund financlal statements, and (3) notes to
the baslc financial statementz. The Town aleo includes in this report addifional information to supplement
the basic financial statements. Comparative data is presented when available,




TOWN OF OBERLIM, LOUISIANA
Management's Digcusslon and Analysis (Continued)
GOVERNMENT-WIDE FINANCIAL STATEMENTS

The Town's annual report includes o governmeant-wide financial statemants. These statements provide
both long-term and shant-term thformation about the Town's overall financial status. Financial reporting at
this level uses & perspective similar to that found |n the private sactor with its basis in accrual accounting
and glimination or reclassiiication of activities between funds.

The first of these govermment-wide statements is the Statement of Net Assats, Thig Is the government-
wide statement of posifion presenting information that includes all of he Town's assefs and liabilities, with
the difference reported as net assels. Owver time, increases or decreases in net assets may serve as 8
useful indicator of whether the financial position of the Town as a whole is improving or detericrating.
Evaluation of the overall health of the Town would extend to other non-financiel factars such as
diversification of the taxpayer base, o the condition of Town infrastructure in sdditlon to the financial
information provided in this report.

The second govarmment-wide statement is the Sfaterment of Aciivifes, which reports how the Town's net
sszats changed during the current flacal year, Al cument year ravenues and expenses are incudsd
regardless of when cash is received or paid. An Important purpose of the deslon of the statement of
activiies is to show the financial reliance of the Town's distinct activities or functions on revenues
provided by the Town's taxpayers.

Both govemment-wige financlal statements disinguish governmental activitles of the Town that are
principally supported by sales and ad valrem taxes and business-type aclivities that are intended to
racaver all of & sighificant portion of thalr coats through vear fees and charges. Govemmental acthities
principally include genarat government, public safaty and sireets. Business-iype aclivities include the gas
and the water and sewer systems.

The govemmant-wide financial statements are presented on pages 17 and 18 of this report,
FUND FINAMCIAL STATEMENTS

A fund is an accountabllity unit ussd to malntatn control over regoutces segragabed for speciic activitles
of objectives. The Tawn uses funds to ensure and demonstrate compliance with finance-related faws and
regulations. \Within the basic finarcial statements, fund financial statements focus on the Town's most
signiflcant funds rather than the Town as a whole.

The Town has wo kinds af funds:

Governmenial fundds are raported in the fund financial statements and encompass the same funciicns
reported a3 governmental aclivities in the government-wide financlal statemants. However, the facus is
vary diffarent with fund statements providing a distinctive view of the Town's governmeantal funds, These
stataments report short-term fscal accountability focusing on the wse of spendable resources and

bglances of spendable resources avallable at the end of the year. They are useful in evaluating annual
financing requirements of governmental programs and the commitment of spendable rasources for the

near-fem.

Since the government-wide focus includes the long-term view, comparisons between these two
perspactives may provide insight into the long-term impact of short-term financing decisions. Both the
governmental fund balance sheet and the governmentai fund operating statement provids a reconcillation
to assiat It understanding the differences batwean these two perspactives.




TOWN OF OBERLIN, LOUISIANA

Management's Discuszion and Analysis (Condinued)

1 The tasic governmental fund financial statements are presented on pages 21 thraugh 24 of this report.
Thers are no desmed noh-maler govarnmantal funds.

Fropristary funds are repartad in the fund financial statements and genearally report services for which the
Town charges customers a fee. The two Town proprietary funds are clagsified as enterpise funds.

Thesze enterprise funds sssentlally encompass the same funclions reported as business-type activities in
— the govermment-wide statements.

The basic enterprise fund financial statements are prezented on pages 25 through 30 of this repod,
MOTES TO THE BASIC FINANCIAL STATEMENTS

The accompanying notes to the financial statements pravide information essentlal to a full undersianding
cof the government-wide and fund financial staterments. The notes o the financial statemenis begin on
page 31 of thig report.

THE ATY

N In additicon to the basic financisl siatements and accompatying notes, this report also presents certein
required supplementary information conceming the Town's budget presentations. Budgetary comparison
gsthadukes are Included ag “required supplementary information” for the general fund and the majer
special revenue funds. These statements and schedules demonsirate compliance with the Town's
adopted and final revised budget Required supplementary information can be found on pages 46
through 49 of this repott.  Other supplementary information can be fourd on pages 51 through 57 of this

report.




TOWN OF OBERLIN, LOUISIANA
Managament's Discussion and Anzlysls (Continued)
FINANCIAL ANALYSIS OF THE TOWN AS A WHOLE

The Towwrt's net assets at fiscal year-end are $5 067 042, The fallowing table provides a summary of the
Town's net assets;

Summary of Net Assets
Governmental  Businass-Type Parcentage
Activities Activities Total Total
Asaets:

Curent assets and other assets 3 a26 372 R o nc =y § 680286 T
Capital assets 900,119 7.274 417 8,174 536 83
Tokal agsets 1,226,431 7508 331 8834 827 100%

Biahilltiag;
Current liabllities 275,551 69,656 345 207 12%
Long-term liabilities 48 355 2,373,218 2423 572 _83
Total liabilities J24 806 2447 B74 ri=riki 100%

Met assets:
Inyestmeant in capital
assets, net of debt 849 915 4 957 010G 5801925
Restricted 43 052 171,685 214 737
Unirast ched 2618 41 762 50,380

Total net essets B901.50% § 5165457 § S087.042

The Town continues {0 maintzin a high current ratic. The current ratio comperes current assets 1o cumenl
liahilities and is an indication of the ability to pay current obligations. The current rafio for govemmental
activities is 1.18 to 1 and 4.79 10 1 for business-type activilies. This compares with the prior yaar's ratios
of 16101 and 2.7 1o 1, respectively. For the Town overall, the cument ratio is 1.81 to 1 while that same
financial indicator was 1.98 10 1 for tha fiscal year anded June 30, 2011, Thesge ratios are waakaning.

The Town reported positive balances in net assets for both governmental and business-type activites,
For the fiscal years ended June M), 2012 and 2011, respectively, net aseets increased (decreased) by
$(738,839) and ${139,614) for govemmental activities and by ${70.534) and $557.544 for business-type
activities, The Town's cverall financial positien deteriorated during the fiscal year ended in 2012 and the
prior year surplus was primarily attributable to the receipt of grant income for capital projects,

Mote that approximately 94% and B4% of the governmental activitles' net assets are tied up in capitaf as
of June 30, 2012 and June 30, 2011, respactlvaly. The Town uzes thess capitsl assets o provide
services to itg citizens. However, with business-type aclivities, the Town has spent approximately 956%
and 98% of its net assets on capital during the respeactive flscal years ended Jung 30, 2012 and 2011,
Capital asgets in the business-type activities also provide utility services, but they also generate revenuss
for these funds. For the respective fiscal years ended June 30, 2012 and 2011, 96% and 85% of the
Town's tatal net essets, net of debt, are included |0 capital 2ssets.



The following table provides a summary of the Town's changes in net assets;

TOWN OF OBERLIN, LOUISIANA,

Management's Dlscussion and Analysis (Continued)

Governmental  Business-Type
Activities Achivities Total

Ravanueas.
Program:

Chargas for servicesfines P 257213 § 6561990 § 1,119,203

Operating grants 45,347 - 45,347

Capltal grants 41 875 83,238 127,113
General:

Sales taxes 172,283 - 172,286

Cther taxes 89,184 - 89,184

Interast 178 510 &84

Ciher 189,873 1,663 191,536
Total Revanuss 798 056 848 301 1,745 357
Program sxpenses:

Ganheral govamment 218,051 - 219,081

Fublic safety:

Pollca 462,283 - 462,283
Sireets 188,681 - 188,681

Intarest 2970 - 2,970

UBlity expenses - 1.051.715 1,051,715
Total Expenses o032 0156 1,061.715 1,854 T30
Excess (deficiency) {108, 958) {102,414) {209,373}
Transfers {31 880 31,880 -
Changs in nat assets {138 835 {70,534} {209,373}
Beginning net assets 1.040 474 5235 881 6,276 415

Ending net assets

3 901580 3 2192427 3 0067042

Fercentage
Total

11%
25

B k.2
s =




TOWN OF OBERLIN, LOUISIANA
Management's Discussion and Analysis (Continued)
GOVERNMENTAL REVENUES

The Town 15 heavily reliant on sales taxes and gaming revenuss to support gavernmental oparations.
Sales taxes and gaming revenues equal 44% of the revenuss for governmental activilies, as compared
with 45% In |he prior yaar. Also note that progrem revenues cover only 38% (35% in the year ended June
30, 2011) of govemmental operating expenses, This means that the govemment's taxpayers and the
Town's athar genaral revenues fund 62% (84% in the prior fiscal year) of the governmental activilies, As
a result, the general sconomy and the local businesses have a major impact on the Town's revenue
shreams.

GOVERNMENTAL FUNCTIONAL EXPENSES

For the hscal yaars snded June 30, 2042 and 2011, respectively, police services comprised 25% and
23% of the Town’s total expenses and 55% and 53% of the total govemmenial expenses,

This lable presents the cost of each of the Town's pragrams, including the net costs (ie., total cost less
revenues gengrated by the aclivities), The net costs flustrate the financial burden thet was placed on the
Townt's taxpayers by aach of thess functions.

Gavernmental Activities

Total Cost Met Cost {Benefit)
of Sery|cas of Services

General govemment F 219081 5 162265
Fublic safety:
Pollce 492 283 250,018
Streets 188,681 143 327
Interast on long-tatm dalt Z870 2070
Total § 903015 g 558 SB0
BUSINESS-TYPE ACTIVITIES

Revenues va. Cosis

The operating revenues for the ulility funds were 5% less than 2011 and operating expenses virtually the
same as 2017, Within the total business-types activities of the Town, these adtivities raported a $84.687
operating loss compared to an operating loss of $48,158 for the prior year.

However, aftar contrlbuted capital, grant income, and operaling fransfers, the funde reported a deficit of
$70.534, which compares with the overall fund income of $667 544 experienced in the year ended June
30. 32011 mainky due to the capital grant raceived In the prior year.

" FINANGIAL ANALYSIS OF THE TOWN'S FUNDS

Govarnmental Funds

As digcussed, governmental funds are reported in the furdd statements with a shor-term, inflow and
outflow of spendable resources focus, This information |s useful in asseasing resources available at the
and of the year in comparison with upcoming financing requirements. Governmental funds reported
ending fund balances of 377,110 and $188,387, for the fiscal years ended Jung 30, 2012 and 2011,
respectively. Of these year-end totals, $5,618 and $65,554 were unassigned for the respective years,
indicating decreasing availablity for continuing Town service requirements,
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TOWN OF OBEBRLIN, LOUISIANA
Management's Discussion and Analysis (Continued)

The total ending fund balences of governmanital funds show a decrease of $111,277. This compares with
a decrease of $173,584 axperiented in the prior fiscal year endad June 30, 2011.

MAJOR GOVERNMENTAL FUNDS

The General Fund |3 the Town's primary cperating fund and the largest source of day-to-day service
delivery. The General Fund's fund halance decreased by $56 936 in the curant fiscal year, while in the
fiscal vaar ehded June 20, 2011, the fund balance decreased by $200,401. However, the reader needs to
remember that the Town confrols these differences by the amount of resources it trangfers in from the
Town's other funds.

The revenues show an increase of $38,918 or 5% mare than the prior year, while in the fiscal year ended
Jume 30, 2011, such revenues decrsazed $95972 or T4% less than the preceding year. The
expenditures side shows a decrease of $80,221 or 8% less than the pricr year. In comparigon, the prigr
year expenditures increased by $135.283, which was 17% more than the preceding fiscal year.

The Getwral Fund's ending fund balance was less than the prior year representing the equivalent of 1%
of it annuat expendiures,

The Sales Tax Fund msintaing a moderate fund balance with revenuas in 2012 belng 1% less than those
eamed in the fiscal year ended June 30, 2011, which had experienced a 4% increase from the preceding
WEar,

The Section & Housing Fund handles the Sectioh 8 Housing for the Town and |13 awsiting further
ingtruction from BUD on the disposition of available funds.

The Cematery Fund continues fo maintain a moderate fund balance with revenues in 2012 being 42%
less than those eamed in the fzcal year ended June 30, 2011,
THE FROPRIETARY FUNDS

The proprietary fund statements share the same focus as the government-wide statements, reporting both
short-term information about financial status.




TOWN OF QBERLIN, LOUISIANA
Management's Discussion and Analysls (Conlinued)
BUDGETARY H|GHLIGHTS

The Gengral Fund - Both tha ravenue and the expenditure sides of the current year final budget for the
Generat Fund were revised by a $59,532 ncrease and a $222 422 incraase, respectively in refation o the
piiar year's final budget. The primary change in the Generaf Fund's revenue budget relates to a decreass
in fine income, and the expenditure budget Increases ware attribulable to rdging general gowvemmental
coals,

The actual revanues exceadad the final budget by 342 630 or 7% and the actual expenditures were (gss
than the finel budget by $98.819 or 10%.

The Sales Tax Fund - While the revenge side of the current year final budget for the Sales Tax Fund was
reviged by a $18 130 increase, the expenditure sida expariancad no change, respactively in relation to the
-prior years fnal budget. The primary change |0 the Sates Tax Fund's revenue budget relates o the
increase in sales (axes,

The actual revenues exceeded the final budgeted revenues by $10,333 or 7% and the actual
expandituras were exceadad by the final budgeted expenditures by $1584 or 92%.

The Cemetery Fund - Tha reverue side of the cument yaar final budgst for tha Cemetery Fund was
revigad by a B70 decrease in relgtion to the prior year's finat budget The primary changes in the
Cemestery Fund's revenua budget relates to the overall dacrease in charges for services,

The actual revanues excesded the final budgeted revenues by $8 or 21% and the actuat spenditures
ware exceaded by the final budget by $700 or 100%.

10




TOWN OF OBERLIN, LOUISIANA
Management's Discussion and Analysis {Continued)
CAPITAL ASSETS AND DEBET ADMINISTRATION
Capital assets

The Town's investment in capital assets, net of accumnulated depreciation, for governmental and
business-type activittes as of June 30, 2012, was $300,119 and $7.274417, respectively, whila those
figures as of June 30, 2011, were $942 036 and $7 402,626 respeciively. The overall decraase was 2%
for the Town as a whole. See Note E for additional Information about changes in capltal assats during the
flscal year and cutslanding at the end of the year. The following table provides a summary of capital
asset activity.

Capital Assets
Sovernmertal Business-Typa
Actlvities Activilies Totar
2011 2012 2011 2012 2011 2012
Non-depredaila nooets:
Land $ 193812 § 193812 3§ 7224 5 T o gas §0 20003
Crommtruedion Ir progress o5.134 —nm e 3ELISE - 3R 261
Tatal non-tapreciable 2TH 4G 219,946 350,482 1.3 STR 420 TN
Capreciable assets:
Euildings & plani 218807 223 80 o BAT S5 10,384,370 10108142 10,608 977
Fumitura & exguiprmen] 470,530 485501 124,324 133,014 B3 554 G18,605
Infrastruciue o042 31,060 = Gio T4 031,050
Total depreclable azsets 1,617,879 1,540,248 10,011,869 10,519 384 11,620,735 12159532

Lasz accumutated depreciabon 35,780 900,075 _ 005718 _ 3252191 3504506 4212206
Book vale-depraciabls assals BT 040 A RAOAYR A FMa5d43 8 TROAVIOR R FAARJNR } 7047 36
Percantage deprecialsd 55% 5% an% 2% 33% 5%
Brok valie-all assets fald2 0GR A1 £ PAOFGRS  § F2T4447 f AJ44 61 G 8174536

The depreciable capital assets for govermmental activities were 52% and 55% depreciated for the fiscal
years ended June 30, 2012 and June 30, 2011, respectively. This companison indicates that the Town iz
raplecing its assets at the rate less than they are depreciating.

The major additions ane;

*  Ad valorm tax software

+ Asphalt surfacing

+  Farmer's market improvements
Witk the Town's business-type acﬁw;rities, 31% of the asset values were depreciated at June 30, 20M2
compared to 30% at Jupe 30, 2011, This comparlson indicates that the town 13 replacing ig utllity system
asgels at a rate lower than they ang depreciating.

The major additions are;

» Water distibution syster Improyements
«  Pumps

1




TOWN OF OBERLTN, LOUTRIANA,
Management's Discugsion and Analysis {Continued)
Lbng-ten‘n debt
At the end of the fiscal year, the Town had total long-term debit outstanding of 32,297 675.

During the year, the Town issued $3,683 ard retired $51.094 In long-term debt. See Note H for additional
infarmation ragarding long-term debt.

ECONOMIC CONDITIONS AFFECTING THE TOWN

The Towm's primary continuous revenue stream are sales taxes that are subject to changes in the
economy. Since sales are considered an “elestic” revenue siream, tax collections are highar in a
flowrishing aconarmy and arg lower in a depressed economy.

The curment compact with the Coushafta Tribe of Louisiana bagan in 2001 and automatically remewad in
2011, The gaming revenes 10 be submitted to the Town ware schedufed in thal compect to be at
5410000 per year to assist with increased critical services [ike fire protection, police protection, and
construction, maintenance, and repair of municipal infrastrecture and housing. Recaht gaming payments
to the Town for the curent fiscal year amound 1o & litle under 344000 per quarter.  This represents a
decrease of 57% of the funding from the original compact,

CONTACTING THE TOWN'S FINANCIAL MANAGEMENT

This financlal report is dasigned o provide a general overdew aof the Town's finances, comply with
finance-refated laws and regulations, and demonstrate the Town's cemmitment to publle accolmtability. I
you have any questions about this report or would like bo request sdditional infermation, contact the Town
Clark, Barbara Murray, P.C. Box 370, Oberin, LA 70655,




ROYCE T. SCIMEMI, CPA, APAC
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Cartified Public Actmmiants Certified Public Accountants

INDEPEMDENT AUDITORS REPORT
December 27, 2012

The Honorabte Rick Smith, Mayor and the Town Cauncil
Town af Oberln, Lauisiana

We have audited the accompahying basic financial statements of the governmental activities, the
business-type aclivities, and each major fund of the Town of Obadin, Lovisiana, 2% of and for the year
anded Jure 30, 2012, which collectively comprise the Town's basic financial statements as [isted in the
table of conlents. These basic financlal stataments are the rasponsibllity of the Town of Cherlin,
Louisiana's management. Cur responsibility is to express opinions on these financial statements hased
on our alkdl.

We conducted our audit in accordance with auditing standards generally accepted in the United States of
Ametlca and the standards applicatie to finenelsl audits conteined 0 Govaemment AUdifing Standands,
issued by the Comptroller Genetal of the United States. Those standards reguire that we plan and
perform the audit to obtain reasanable assuranca about whather the basic inancial statements are free of
materigl misstatament. An audit includes examining, on a test basis, evidence supporting the amounts
and disclosures in the basic financial statements. An sudit also intludes asssssing the atcounting
principles usad and signficent sstimates made by managsment, as well as evaluating the overall basic
financial statement presentation. We believe that cur audit provides a reasonable basis for our opinions.

In our opinion, the basic financial statements referred to above present faidy, in all material respects, the
respective financial poslition of the govemmental activites, the businezs-type activites, and each major
fund of the Town of Oberdin, Louisiana, as of June 30, 2012, and the respective changes in financial
position, and cash flows thersof, for the year then ended [n conformiby with accaunting principles generally
accepted [n the United States of Amernca.

In accordance with Govemment Audifing Sfandards, we have also issued our report originally issued
December 27, 2012 on our considaration of the Town's Intemal cantrol over financial reporting and our
tasts of ity compliante with cettain provisions of laws, regulatione, contracts, grant agreements, and other
mztters, The purpose of that report is to describe the scope of our testing of intérnal control aver financhal
reporting and compliance and the results of that testing, and not to provide an opinion on the intemnal
control over financlal reporting or on compliance, That report i an integral part of an audit performed in
accordance with Govemmant Auditing Standards and should be considered in assessing the resulls of
our gudit,
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Indepandent Auditors' Repart

The Honorabke Rick Smith, Mayor and the Town Council
Town of Oberlin, LA

December 27, 2012

Page 2

Accaunting principles generally accepted In the United States of America require that the management's
discussion &nd analysis &nd the budgetary comparison nformation on pages 3 through 12 and pages 44
through 49 be presented to supplement the baslc financial statements. Such information, although not a
part of the basic financlat staterments, is required by the Governmental Accounting Standards Board, who
considers it to be an essential part of finenelal reporting for placing the basic financial staterments in an
approprlate operational, economic, or historical contexd. VWe have applied cerain limited procedures to
the required supplementary informalion In accordance with auditing standards generally accepted in the
United Statex of Amaerica, which consisted principally of inguiries of management regarding the methods
of preparing the Infarmatlon and comparning the information for consistency with management's respanses
to our inquines, the basic financial statements, and other knowledge we abtained during our audit of the
basic financial statementz. We do not axpress an opinion or provide any assurance on the information
because the limited procedures do not provide us with sufficlent evidence to express an gpinlon ar
provide any assaurance,

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
camprise the Town's baslc fihancial statements as a whole, The other supplementary Infarmation on
pages 51 through 57 is presented for purposes of addifional analysis and is not a required part of the
basic financial statarments of the Town of Oberdin, Louisiana. The other supplementary information is the
responsibility of managemant and werg derived from and relate directly b the underying acecunting and
other records used to prepare the financial statements. Such informatiot, except for the portion marked
“unaudited” on whith we express na oplnion, has been sublected to the awditing procedures applied in the
audit of the basic finrancial statements and certein sdditional procedures, induding comparing and
reconglling such information directly to the undetlying accounting and other records used 1o prepare the
financial statements themselves, and other additional procedures in accordance with auditing standards
generally accepted in the United States of America. In our opinion, tha information is faidy stated in all
material respacts in rélation to the bazlc financial statements as & whols,

The lapse in insurance coverage and the slgnificant subsequent event as discussed in Notes | and M io
tha financial statements along with a low unrestrictedfunassigned lquidity may indicate that the Town may
rat be able to cantinue as a going concem. The financial statements do not Include any adjustmants that
might result from the outcome of this uncertainty.

£ TT‘L;nyfrc

Royee T. Scimemi, CPA, APAC
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Town of Oberdin, Lovislans
Staterment of Net Assats
June 30, 2012

Governmeantal Buginess-Typs
Activities Activitias Totals
ASSETS
Current Assets:
Cash and interest-baaring deposits § 21324 5 8,983 222224
Imvestmentes 7,739 - 7,739
Receivablas, net 46,634 G5, 19% 114 B33
Dwa from other funds 251 - 251
Due from ather governmental units 58,607 - 58,6807
Total cumrent asgets 326, 372 77182 403554
Moncument assets:
Rasfricted assets;
Cash and imferest-bearlng depasits - 195,237 195,237
Investments - 1,485 61,485
Taotal restricted asests - 266 732 355 732

Capltal assets:
Property, plani, and eguipment, net
Total nencurrent assets

Total assets

LIABILITIES
Cumant liakilitles,
Accounts and other peyablas
Defarrad ravanua
Capital lease payabls
Accrued interest
Due to oiter funds
Fayable from restricted assets:
Reverive bonds payable
Accriad interast
Total current liabilities

Moncurrent liabilities.
Customers” depasits payable
Compensated abzences payable
Capital leass payable
Revenlue bonds payable
Total noncurrent liabllitles

Total liabilities

MET ASSETS
Invested in capiial assets, net of refated debt
Resfricted
Linrestricted
Total net assels

800,115
900,118

1,226 491

104,082
145,150
25913

848 915
43,052
8618

7274 417

8,174,636

7531149
7,608 331

— 2431788
8,634,822

34,598

136,680
145,180
25913
376

251

34,236
571

345207

2
2.373.218

85,047
25,440
23915

2288171
2,422 573

2,447 574

2 78T 7a0

4,952.010
171,685
41,752

5,801,825
214,737
S0.380

i 901,586

§ 5166457

The accompanying noles are an integral parit of these financiat statemeants.

§ 6,067,042
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N I

MAJGR FUND DESCRIPTIONS
| Fund

The General Fund is used to account for resources traditionally associated with govemments which are not reruired 1o be
accounted for in another fund,

Bpecizl Revenus Funds

Special revenue funds are used to account for specific revenues that are legally restricted to expenditures for particular
pUrposes.

Soles Tax Fu

To account for the receipt and use of procesds of the Town's 1% sales and use tax approved by the volers on Seplember
16, 1878, These tares are dedicated and used for the purposes of constructing, acquiting, sxtanding, Improving, operating
waler-works, strests, recrestional fadlies and fire protection facifiies and equipment, and purchasing and acquirng the
necessary land, equipment and fumishings for any of the aforesaid publlc works, mprovements and facilities, o far any one
ar more gaid purposes; and shall the Town be further authorized to fund the proceeds of the tax into bonds to be iszued in
serigs from time 1o time for improving andior soquiing ary o oF more of the afresald capial improvements o the extent and
in the manner parmittad by the laws of Louisiana. To account for the receipt and use of praceeds of the Town's 3% sales
ard use tax approved by the volers on October 7, 1988, These taxes are dedicated and used for the purpose of
constnkcting, improving, mairteining, and operafing public streets, sidewalks, and alleys, and for acguiting, constructing,
improving, maintaining and operating recreational faciiies. The Town shall be further authorized to fund the proceeds of the
tand it borels 1o baissied in serlas from i 1 ms for any capltal purpose descritbed above, (0 the exdent and in the manner
provided by 1 ouisiang law.

Cemetery FLid

To account for the receipt of proceeds from the sale of burial plats end expenditures associated with the maintenance and
improvement to the cemetery grounds.

Section B Housing Fund

To account for the receipt and expenditures of federal financial assistance for low-income housing.

Enferprise Funds
Vater and Sewer Fund
To account for the provision of water and sswarage services to residents of the Town. All activilies necessary ko provide

such services are accounted for in this fund, including, but not limited to, administration, operations, maintenance,
financing and related dabt service, and billing and collsction.

f3as Fund

To account for the provision of gas to residents of the Tawn. Al aclivitias necessary io provide such sernvices are
accounted for in this fund, including, but nod limited te, administration, operations, maintenance, financing and related

dety service, and biling and collection.
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ASSETE

Cash
Inberegt-bearmy depasits, ak coat
Investments
Recawabas:
Tertas
CHter
Due from other funds
Due frorm alher govermmeantal unlls

TOTAL ASSETS

LIABILITIES ANC FUND BALANCES

LIABILITIES

Accaunts payabie
Accrued peayrob lighiltios
Dafarred revenue

TOTAL LIABILITMES

FLIND BALANGES
Restricted
Unasgigned

TOTAL FUND BALAMNCES

TOTAL LIABILITHES &
FUND BAL ANCES

TOWN OF OBERLIN, LOLISIANA
Balance Sheet - Govemmental Funds
June 30, 2012

Specig Revenye
Sectioh §

Gieneral Sales Tax Housiong Cemelary 2612 21
Fupng Fund Fund Fund Toral Towsl
¥ 33,524 $ o4z ¥ 152,761 F 1470 § $28,697 § 209412
ERLIT 21837 - . 24 544 80,117

. - - 7738 i )

17,263 29,223 - 45 486 43,091
148 . . - 148 48
251 - - - 251 -

58 a7 - - - 58,507 106,361
2 112700 3 S1702 152781 2§ 9209 326377 5 A4F S50
$ gi4%8 3 - % - 3 - ¥ 81458 3 104 24
12,624 - - - 12,624 5,188
- - 145180 - 145 150 —145.150
104,082 - 145 180 . 248 FR2 258573
- 51,702 7501 8.209 68,492 142,833
BE18 8,618 B85 554
8618 &1 702 F.581 2200 7110 T T
i 112700 £ Sige f 1527vEl  f H209 5 326372 FREE LA

The accampanying rotes are an Intagral pan of these financial statements.
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TOWM OF QBERLIN, LOUISIANA )
Reconciliztion of Balance Shest — Govammaental Funds
1a the Statement of Net Assets
June 30, 2012

Total fund balance for governmental funds at June 30, 201 2: F O TFND

Total net aszets reportad for govermmental activities In the statement of
net pssets s diferent because,

Capital assats used in governmental activitias are not
financial resources and, therefore, are not reparted in
the govemimental funds:

Lard $ 1938212
Consfruction in progress 28,134
Capital assats, net of $860,075 accumulated depreciation 680,173 800,119

Long-term liabiliies, including notes and capital leases payable
and acerusd interest tharson, are not due and payable Inthe current
period and, therefore, are not reporied in the govemmental funds:

Captal lease obllgations payahle (49 B28)

Acorued interast payable {375)

Compensated absences payable {25.440) {75.644)
Total net assats of govemmental activiies at June 30, 2012 4 901585

The accomparniyling notes are an integral part of thase financial statements.
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REVENUES
Taxag
Licanzes and permils
| nbargavarnmantal
Flinas and fdaityre
Chamges for gervices
Miscellaneous
TOTAL REVEHLIES

EXPEMDITURES
Cumenl-
Ganaral govemmant
Frutylic: satty:
Folice
Highways and straets
Capital autlay
Dhtl sanvice

TOTAL EXPENCHTURES

EXCESS (DEFICIENCY} OF
REVENUES OVER
{UNDER} EXPENDITURES

OTHER FINANCING BOURCES
{LBES):
Copital lease pocERdts
Operating ransfers

TOTAL OTHER FINAHCING

SOURCES (USES)

TOWN OF OBERLIN, LOUIS IANA,
Statement of Revenues, Expenditures, and Changes In Fund Balances —

Gowernmantal Fundzs
Yaar Ended June 30, 2012

Excass (daficiancy’ of revanues and

olhar saurses ovar (undsr

axpandilurag and Hther mes

Fund Balancas, Baginning

Fund Balances, Ending

2012 2011
_GCaneral | _DalksTage  Seclion8  _Cemetery  _Total _Taolal

$ 85184 0§ TGS 5 - % - $ 21470 § 252932
54,185 - . - FRT1] 43 257
260,284 . - - 209,284 12515
202,008 - - - 202 508 158247

- - - i a0 50

T.a11 51 118 g £ 089 5 268

823 567 172337 118 38 706 056 756,130
211,999 4,470 - . 215,480 209,074
451 822 - - . 451,822 407 206
183,785 - - - 153,765 136,088

23 B8 - - - 22,368 178,814
870083 4,470 - - _@r5e53 958 FT4
{247 421} 167,867 118 38 (79,357 §199 535)

- - - - - £5,540
190,485 {222 335 - {30 [F1.8800 __ [55.589)

— 190,885 by - {30 {51, BBOY 25 951
{56,936) (5, 468) 118 2 111,277 (173 584

55 554 106,170 7.4E2 3,201 182 387 381,571

3 BE1E 3 51700 3 FA81 3 9208 2 77110 3 182387

The accompanying rotes are an integral part of these financial statements.
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TOWN OF QBERLIN, LOUISIANA
Reconciliation of Statement of Revenues, Expenditures and Chahges
In Fund Balancas - Govemmental Funds to the Statement of Activities
Year Ended Jums: 30, 2012

Total net changes in fund balances at June 30, 2012 per
i statameant of revenues, éxpenditures and changes in fund balances F (1M11.27TH

The change in net agsets reported for govemmental activities in the
statement of activilles (5 diffarant becalse;

Governmental funds report capltal outlays as expenditures. Howaver,
in the statement of activities, the cost of those assets 2 allocated qver
their estimated useful lives and reported as depreciation esxpensea.
Caprtal cutlay which is congldered an expanditure on the statemant
of revenuas, expenditures and changss in fund balances $ 227368
Depreciation expensge for the year ended June 30, 2012 64 28 41,918)

— Govemmental funds report capital lease principal payments as

expendilures, However, this expendliure doss not appear in the

statement of activities since the payment is applied against the

capital lease payable on the statement of net assets 18,337

Differance between interest on long-term dabt on modifisd accrual
i basis varsus Interast on long-term debt on acoruai basis {288)

Governmental funds do not repart compensated ahsences a5 expenditures.
Howewver, this payable does appear in the statement of net assets and

. the expense is reported on the atatement of activities {3,683
- Total changes in net assets at June 30, 2012 per Statemant of Activities $ (138838

The accompanying notes ara an Integral part of these financial statements.
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] TOWHN OF OBERLIN, LOUISIANA
Statement of Nat Asgets
Proprietary Funds
June 30, 2012
Gasg Water and
Ultility Sewer LHiity
Eund Fynd Tota
ASBETS
Current assets
Cash and interest bearing deposits $ 4503 F 4430 $ sb82
Investmeants - - .
Receivables, net 19 008 49,103 68,199
Total current assats 23 560 53,583 1782
Noncuiment assats
Restricted aszels:
Cash and interest baaring daposhs 4 Baa 180,239 185,237
Investments 24 53z 36,963 1,495
Cue from other govemmental units - - -
_ Total resticted assets 29,530 J27 202 255 732
Fraperty, plant and equipmeant, at cost,
MNet of accumulated depreciation (§3,252,181) 54147 7210270 7274417
Total assets 117278 7401 0565 76508 331
LIABILITIES
i Cumrert liabilities:
Accounts and other payablas 12,526 22,072 34,508
: Due ko other funds - 251 F51
Payable from restricted assats:
Revenue bonds payable - 34,236 34,236
Accruad interest payable - - Tl | o il
Total cument lizbilites 12538 57,130 85 656
Morcurrent |[abkilities:
Ravenue bonds payable - 2288171 2,288,171
Customers' daposits 28530 58817 85047
Total roncurrent liabilites 28,530 2343 688 2373218
— Total liabilities 42 056 2400818 2442 B74
NET ASSETS
Investad in capital assets, net of related debt 64,147 4 BAT 863 4.952.010
Restricted for debt service - 171,685 171 685
Unrastricted 11,073 30,689 41,762
Total net assets $75220  $5.0002%7 $5.166 457

The accompanying notes are an integral part of thege firancial statements.




TOWN OF OBERLIN, LOUISIANA
Statement of Net Assets

ASSETS
Current asseals
Cash and interest bearing deposits
Investments
Receivables, nat

Total eurrent assets

Noncurrent assats
Restricted assets:
Cash and interest bearing deposis
Investments
Cue from other governmental units

Total restnicted assets

Property, plant and equipment, at cost,
Met of accumulated depreciation (£2, 068,718}

Total assets

LIABILITIES
Currant || zbilltiss:
Accounts and other payables
Fayable from restricted assats:
Revenue bonds payable
Accrued interest payable
Total current Bablities

Noncument liabilities:
Revenus bonds payable
Cugtamers' deposits
Total noncurrent liabilities
Tatal liabilities

NET ASSETS
Invested in capital assels, net of related debt
Restricted for debt service
Unrestrictad

Total net assets

Proprigtary Funds
June 30, 2011

Gas Water and

Lhtility Sewer Utility
Fund Fuad

3 2196 ¥ 6833

- 12,144

17,00 42 706

19,287 61,683

4 BIE 108,733

24,349 35,608

- 31,967

28 885 206, 968

67,118 7,335 508

115,390 7664 179

12,527 03 507

32,757

— - 79

12 527 1268 643

- 2,322 4086

28 9856 52817

S2075. 223

416512 2,502 D66

67.118 4 884 345

- 145 B04

__ 6780 — 5054

b 73978 55,162,113

The accompanylng notes are an integral part of these financial statements.
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— Total

§F az2s
12,144
59,787

80,870

203,268
$1,037
31 567

295 973

———etA T A

7,402 526
7779 569

106,034

L7
— 379
130,370

2,322, 406
81,802
—2.404,208
2,543,578

5,047 453
145 8014
724

£2.235.901
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TOWN OF OBERLIN, LOUISIANA
Statement of Reverues, Expenses

and Changes in Net Assats - Proprletary Funds

Year Endsd June 30, 2012

Business-T Activities

Water &
Sevvar Gas
Fund Fund Toitsl
OPERATING REVENUES

Charges far services $ 54388 0§ 33602 $  B51.9490

Miscellaneous 1,083 470 1,563

Total Operaling Revenues 532 481 331,072 862,553
OFPERATING EXFENSES

Gas operational expenses - 330,788 330,788

Water and sewer operational expenies - G617 452

Total Operating Expenses 817 330 788 S48 240
OPERATING INCOME (LOSS) (84 571) 284 (@4 BET)
NON-OFERATING REVENUES {EXFENSES)

Interast Income 328 182 10

Interast eaxpense (103.475) - (103 475)

Intergovammental 85,238 z 85,238

Taotal Non-Operating Revenues (Expenses) {17,905 182 H17.7271
INCOME ({L0OSS} BEFORE OPERATING TRANSFERS {102,880} 486 {102.414)
OTHER FINANCING BOURCES (USES)

Oparating transfers 31,004 grs 31,880
CHAMGES IN NET ASSETS (71,875) 1,342 {70.534)
MET ASSETS, BEGINNING _ 5162 113 7387 __ 5235 601
NET ASSETS, ENDING § 5080237 §__ 7az2n § 5 165457

The aceompanying hobes are an integral part of these finandal statemants.
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TOWHN OF OBERLIN, LOVISIANA
Staternent of Raverues, Expenses

and Changes in Net Assets - Proprietary Funds
Year Ended June 30, 2011

Business-Type Aclivities

Water &
Sewer Gas
Fung Fund Total
COPERATIMG REVEMUES

Charges for genvices $ 504,558 ¥ 3944973 $ BuaEN

Miscellaneals 1.594 4 S48 4

Telal Qperating Revenues S0E 152 3 rrd A 074
CGPERATING EXFENSES ]

Gas gperational expenses - 343,754 343,754

Water and sewer operaional sexpenses - 608,476

Total Cperaling Expenses 08 475 343754 052 330
OPERATING INCOME [LOSS) [102,324) 56,168 (49,153)
NON-OPERATING REVEMUES (EXPEMNEES)

Interest Income 170 18 246

Intarest axpense (102,586 - {102,586}

Intergovemmental 1 - __ 752451

Total Mon-Operaling Revenues (Expenses) G50 035 76 650111
IKCOME (L OES) BEFORE OPERATIMG TRAMSFERS 547,711 56 244 603,955
OTHER FINANCING SOURCES (USES)

Cperating transfers 141,041 {47 453} £3.584
CHAMGES IN MET ASEETS I 1 . B7EZ __ BE7 544
MNET ASSETS, BEGINMING 4 426 TAO 131,412 4 587 179
PRIOR PERIOD ADJUSTMENT 15,472 85
MET ASSETS, BEGINMING AS RESTATED 4 410,287 65,085 4475373
CAPITAL CONTRIBUTIONS 93,074 - 93,074
CHAMNGE IN NET ASSETS 858,752 /79 657 544
NET ASSETS, ENDING f.5162113 2§ 73878 £ 5235001

The accompanying noles are an integral part of these financial statements,
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_ TOWI OF OBERLIM, LOLISIANA
Stalement of Cash Flows -
Proprictary Funds
Year Ended June 20, 2012
Business-Type Acliviles
Watar &
Sewer Gas
Fund Fund Tolal
CASH FLOWS FROM OPERATING ACTIVITIES:
Recepts from customers % 28 784 % 329612 i BHE 305
Payments to suppliers (307 887} (220,764) (528.651)
Payments to gmployess {103,654} {103,645) [207,289)
Net cash from operating activities 117 243 £.203 122,446
CASH FLOWS FROM INVESTING ACTIVITIES:
Net procesds (purchase) of investments 11,068 11,869
Interest earnings pd ] 328
Nt cash from investing aclivities 12,187 12,197
CASH FLOWS FROM CAPITAL AND
RELATED FINANCING ACTIVITIES:
Intergovernmenial 116,803 118,805
Intergst paid on revenue bonds (103,483} {103 .483)
Principad pald on revenue bonds (32,758) - {32 756}
Purchase of fixed assets (151.857) (3.410) {155,267}
Met cash from capital activitias (171,291} {3.410) (174 701}
CASH FLOWS FROM NON-CAPITAL FINANCING
ACTMITIES:
Operating transfers 31,004 878 31,880
Mat cash from non-capltal financing activities — 31,004 8785 31,880
NET INCREASE (DECREASE) IN CASH (10,847} 2 BBY {8,178}
CASH AND CASH EQUIVALENTS - BESINNING 205 986 £ 532 212, 398
CASH ANMD CASH EQUIVALENTS — ENDING g 194719 § 9501 £ 204 220
Reconciliation of oparating income (loss) to
hiet cash from operating activities:
Cperating income (loss) 3 84,971} 3 284 5 {84 BBY)
Adjustment 1o reconcile net income (losg] to
et eash provided (usad) by operating activities.
Depraciation 277,085 G 380 263475
{Increase) decrease in recaivables {6,397) 2,803 {8.,402)
Increase (decrease) in accounts payahle (¥1,434) (1} (71.436)
Increase (decrease) In accrued liatdlties 251 - 251
Increase (decrease) n customer deposits 2. 700 a5 3.245
ket cash from operating activities 117243 g 5203 § 122445
Supplemental Disclosures
Interest was paid in the amount of $ 103483
The accompanying notes are an infegral part of these financial statements.
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CASH FLOWS FROM DFERATING ACTIVITIES:

Receipts from customers
Payrments to suppliers
Payments to employess
Met cash from operating activities

CASH FLOWS FROM INVESTING ACTIVITIES:
MNet proceeds (purchase) of investments

Intereat earnings
Mat cash from invasting activities

CASH FLOWS FROM CAPITAL AND
RELATED FINAMNCING ACTIWVITIES:
Intergovemmental
Interest paid on revenue bonds
Principal paid on ravanua bonds

Cash received from capital contributions

Purchaszse of ixed assets
Net cash from capital acfivities

CASH FLOWS FROM NON-CAPITAL FINANCING

ACTIVITIES:
Operating transfars

ket cesh from non-capital financing activities
NET INCREASE (DECREASE} IN CASH

CASH AND CASH EQUIVALENTS — BEGINNING
CASH AND CASH EQUIVALENTS — ENDING

Faconciflation of operating incomes {lass) to

nef cash from operating activities:
Operating Incomae {1688

Adjusiment to reconcile net income {loss) to
net cash provided {used) by oparating activities:

Depraciation
{Increase) decrease in receivables

Increase (decraase) in accounts payable
Increase {decraese) in accrued liabilities
Increase (decreasa) in customer depasits

Net ¢ash from operating activitics

Supplermental Disclosures
Interest was peid in the amount of
MNgnazash investing fransactions:

Cost of water distibutlcn systern fram

Greater Obenln Water System

TOWN OF QBERLIM, LOUISIANA
Satement of Cash Flows -
Propretary Funds
YWear Ended Juna 30, 2011

Business-Tvpe Acliviien
Whater &
Sewear Gas
Fund Eund Total
-3 515,065 % 404 023 b 019 0848
{178 44 (234,371} {412 8200
(B8 961) (99 1517 [189.112)
_ 237555 70,501 308,056
120,064 - 120,064
170 Fi= 245
120,234 Fi+] 120310
720,884 - 7ol 884
{104,888) - {104, 808)
(31,343) - (3,343
7 - a7
[FOG Bag) {3 BAS) §B02 54 3Y
{211.699) (5, 885) (217 584}
38 401 {70 348} (31,5471
38401 (70,348} {31,547
164,491 {5 656) 178,835
21075 12 488 33 563
§ 205566 683 0§ 212398
{102,324} 3 55,168 % (446,156,
255105 10,660 265,765
g 421 4 606 11,027
75439 (700} 74,799
(538} 272 {266)
3,382 (505} 2837
. 308006

$§ 2375335 $ 70501
$ 104,888

§ 183823

The accompanying netes are an integral part of these financial statements.
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TOWN OF OBERLIN, LOUISIANA
NOTES TO FINANCIAL STATEMENTS
Jung 30, 2012

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING ROLICIES

The Town of Oberin {Town), Loulslana, was crealed under the provisions of the Lawrason Act. The purpose of the

Town Is to provide sarvices to its citizens, which include sewer, water and gas utliffes, police protection and other

services. The Town has a board of five elected council members wha are compansaled. The Town is locoted in Allen

$arish. Louistana end 6 populatioh is approximalely 1,800, There ere approximately 23 employees working for the
oW, :

The accompanying fnancia| statements of the Town heve been prepared in conformity with generally accepted
accaunting principles (GAAF} as applied to governmental units. 3AAP includes all relevant Governmemal Accounting
Standards Beard (3ASE) pronouncements. In the gavemment-wide finandial sislementz and the fund financlal
statements for the proprigtary funds, Financial Accounding Standards Beard (FASB] pronouncements and Accounting
Princlptes Board (APB) opinions on or before Novemnber 30, 1988, have basn applisd unless those pronouncertents
conflict with or contradict GASE pronouncements, in which case, GASB prevails. The accounting and reporting
framework and the more significand accounting policies ars discussed in the subsequent sactions of this nole.

1, Financial Reporling Entity

As the municpal governing auvthority, for reporting purposes, the Town is considered a separzte fnancial reporting
entity. The financlal reporting entity consista of fa) the primary govemment {munldpality), {b) organizations for which
the pAmary government is Anancially accountabls, and (c) other organizations for which the neture and significance of
their relatonship with the primary government are such that exclusion would cause tha reporting entity's financial
statemanis to he migleading or incompiels,

This repod includes afl finds that are condrolled by or dependent on the Town's executive and leglislative branches fthe
Mayor and Board of Aldermen). Contiol by or depandence on the Town was determined on the basis of budget
adoption, taxing authorily, authority fo issue debt, slection or appoimment of goveming body. and other oversight

responsibikly.
GASH Statement No. 14 extzblished criteria for determinitg which compenent unils should be considered part of the
Town of Oberin, Loulsiana for financial repeding purposes. The basic criterion for including & potential component unit

within the reporting enlily I3 financlal accountabilty, The GASB has set forlh criteria to be considered In delemining
financial accountability, These criterda include;

1. Appoinling a veling majarity of an organization®s geverning body, and
a, The ability of the municipality to imposa its will on that organization, andfor

b. The potential for the orgenizabion o provide speciic nancial henefiis to or mpose
specific financiel burdens on the municipality.

2. Urganizations for which the municipally does net appeint a voting majarty bt are fiscally
dependertt on the municlpality.

3. Organlzations for which the reporing entity's financial statemants would be mizleading if data of the
organizetion s not included because of the nature or significance of the relationship.

As required by accounfing principles generally aceepted in the United States of America, these financtal stalements
present the Town of Obedin, Louigiana {the ptimary gowemment) and its component units. By applying the ahove
requiremnents, the Town haa ne component unils.

Based on the foregoing ciitera, a certain governmental bady 5 8 relaled organizafion bul ls not 2 part of the Tawn and
is thug excluded from the accompanying financisl atatements. That organization is the Obedin Housing Authority.
Although the Town does appoint its board, ne control is exersised over its operations.
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2. Basig of Presentation

The accompanying basic financial statements of the Tewn of Obedin, Louvigianz have haen prepared in confomily with
GAAP. The GASE s the accepted standard setting body for establishing governmental accounting and Anandial
reporting principles.  The actompanying basic financial statements have been prepared in confarmily with GAZE
Statement 34, “Basic Financlal Statemermts and Managements Discussion and Analysis-for State and Local
Governments”, issved in June 1998,

Government-Wide Financial Stelemsnis

The statement of net assets and the stalemenl of aclivities dizplay information about the Town as a whole, They
include sll funds of the reporting entity. The statements distinguish betwesn governmental and busineas-type activities.
Gavemnmernlzl activities genersity are financed throwgh taxes, intergovemmental revenues, and other non-exchange
revenues. Business-lype activities are financad in whole o in pant by fess charged 10 external paries for goods or
SEmvices.

The statemant of activiies presents a8 comparson between direct expenses and program revenues for each of the
funclions of the Town's governmental aclivilies and business-type aclivities. Direct expenses are those thal are
specifically associated with 2 program or function and, therafors, are cleary identifiable to a paricular function.
Program revetuses include (2) fees and charges paid by the racipients of sarviess offered by the Town, and (b grants
and contpbulions that are resticted to mesting the operational or capiael requirements of 8 paricular program.
Fevenues that are not classibed as program revenues, inciuding all taxes, are presented as genaral revenues.

Fund Flnanclal Siatements

The Town uses funds to maintain its financial records duning the year. Fund sccourting is designed to demanstrate
legal eompllance and 1o aid management by segregating transactions relaled bo certaln Tewn funcions end activitles.
& fund is defined as & separata fiscal and accourding entity with & seif-balancig sel of accounts, The various Tunds of
the Town are clessifled into lwo categories: govemmental and proprietary {or enterprise) funds. The emphasis of fund
financlal stelements is on major funds, cach displayed in 2 separate column, A fund is considersd majer if it is the
primary operating fund of the Town or if the total assets, Gabilitiss, revenuss, or expenditures of the individual
govarnmental or proprietary fund iz at lezst 10 percand of the comresponding total for all govemmental and proprietary
funds of that category or typs; and okl assets, habilties, revenues, or expendiuresfexpenses of the individual
governmental or proprietary fund are &t least 5 percent of the corresponding 1odal for all governmental and proprietary
funds combined,

Tha Town reports the following major funds:

Tha General Fund la used to aceount for resources traditienally associated with governments which aré not requirad (o
be accounted for Ln another fund.

The Sales Tax Fund iz used to account for the receipt and use of proceeds of the Town's 1% and 39 sale and use
tawes restrictad fo expanditures for specifie purpases,

The Cemetery Fund is used lo account for the recsipt of proceseds from the sals of bural plets and expendibures
associated with the malntenance and improvemeant of the cemestery grounds.

The Section 8 Housing Fund is used to account for the receipt and expenditures of federal financial assistance for low-
incomea housing.,
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The propriefary funds are used to secount for operstions (a} that are financed and cperated in a manner gimilar to
private busingss enterprises - whete the intent of the govemning body ig that the costs {sxpenses, including
depreclation) of providing goode or services to the general public on a conbinuing basis be financed or recovered
prmarily through user charges, or (h) where the governing body kas decided that penodic determination of revenues
sarned, expenses incurred, andior net incorme s appropriale for capital maintenance, public policy, management
contrd, accountability, or olher purpozes. The Town's anterprige funds account for water, sewar, and gas services.

3.  Maasurgmant Focus/Basis of Accsunting

Measrremsmt focus is a bterm used to describe “which" ransactions are recorded within the varous fnancial
glatemments. Basis of accounting refers to “when" transactions are recorded regardiesa of the measurement focus
applied.

Measuremeant Focus

On the gowernment-wide statement of nel aseets and statement of activiies, both governmental end business-type
achiviltes are presentsd uging the economic rescurces measurement focus as defined in item b, below. n the fund
financiel statements, the “cument financial reseurces” measurement focus or the "Bconomic (ESOUrCes Measurameant
focus is used B8 approfwiate

a.  All governmental funde ulilize a "current financial resowces™ measurament focus.  Only cument
financial asgsets and liakilitiag are genearzlly includad on their bafance sheets, Their cperating statemenis
prezamt sources angd uzes of available spendable financial resources during a given period. These funds
tae fund balances a3 thelr measure af available spandable financal reacurces at 1he end of the period,

L. The prepriefary funds utiize an "economic resources” meadsurament focus, The accounting
chiectivas of this measurament focus are the determination of gperaling income, changss in net acsels
{or cost recovsry], financisl pozition, and cash flows, Al assets and liabilities {whether current or ngn-
currertt associated with thedr activilies are reporied. Prognetary fund equity is classibed a5 net assels.

Basis of Accounting

In the govemmentwide siatement of net sssets and statemenl of activities, both govemmenlal and business-type
aclivities are prasented using the accrual basis of accounting. Under the accral basis of accoumting, revenues ans
recognizad when «amed and sxpenses are recordad when the labllity is incuned or sconomic asset used. Revenues,
axpensss, gaing, 1os6es, assets, and liabilties resuling from sxchange and esxchange-like transachons are recognized
when the exchangs tekes placa.

Governmental fund financlal stetements are reported using the cument financial resources measurement focus and the
modified acerual basis of accolinting. Revenies are recognized as soon as they are both measurable and available,
Revenues are considersd o be avallable when thay are collactitde within the cument perisd or soon enough thersafter
to pay labillies of the curment perod. For this purpose, the government considers revenues to be available if they ara
collected within 60 daye of the end of the cument fiscal period.  Expendiiures (including capilal outlays} generally are
recorded when a liafgility is incumred, as under accrual accounding. Howeyer, debl service expendilures are recorded
only when paymeant is duva. The proprietary funds uiize the acorual basis of acoounting. Under the accrual basis of
acoounting, revenues are recognized when earned and expenses are recordad when the liakility is incumed or
econamic asael used,

4, Budgsts 2nd Budgetary Accounting

Budgets are adopted on a baala consislent with GAAP, Annuval appropriated budgets ars adopled for the general,
spectal revenue, and enterprise funds. Al annual apprapriations lapse at fiscal year end.

Frior to Lhe beginning of each fiscal year, the Mayar submits a budget to the Town Coundl. The budget is prepared by

fund, functicn and achivity, and includes information on the past year, cumrent year esilmates and requested
approprations for the naxt fizcsl yoar.
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The Town Councll holds public hearinge and may add o, subtract from or change approprialions, but may not change
thelfmn of the budget. Any changes in the budgel musl be within the revenuss and resenves estimaled or the revenue
ezsbimates must be changed by an affirmative vote of 8 majority of the governments coundil.
Expenditures may not iegally exceed budgeted approprialions at the activity level.
The original budgel and one amendment during the year are reflected in the budget companisons.
5. Cash and Interesi-Bearing Deposita

Deposits and Investments

Deposits include amounts in demand deposits, Interesk-bearing demand deposits, and Hme depesits 2z welt as those
invesimentz with a matunity date of 90 days or less.

State stalutes sulbarize the Town to invest in obligations of the U5, Treasury, U3, govemnmeant agencies, or time
cerlificates of deposlt of state banks crganized under the laws of Louisiana and naticnal banks having the principal
office in the State of Louislana, as stipulated in La. R.S. 32:1271, or any other federally inzured investment. In agdition,
local governmemnts in Louistana are authorzed k invest in the Louisians Assat Management Pool, bne. {LAMP), 2 non-
profit corparation formed by an initiative of the State Treasurer and organized under the laws of the State of Lousiana,
LAMP genaralés a local gowemment invastment pood, At Jupe 30, 2012, the Town had cagh, interest-bearing depesits,
and Investments (book balances) tolaling 34868 695 as follows:

Demand deposite $71.229
Tims and monsy market sccounts 415,466
Total $486,605

Custodlal credil risk for deposits is the risk that In the event of the fallure of a depository financlal instituon, the Town
will not be able to recover ite deposits or the collateral securities that are in the possession of an culside party, Thesa
deposits are staled at cost, which approximates markel, Under slate law, thess deposits {or the resulting bank
balances) must be sacured by faderal deposit insurance or the pledga of securities owned by the fiscal agent bank.
The market valug of the pledged securities pius the federal deposit imsurance must at all times egual the amount on
deposit with the flseal agent. These securliies are held in the name of the pledging hscal agert bank in a holding or
custodial bank that 18 mutually acceptable 1o both pattles.

At June 30, 2012, the Town has $535,011 in deposils (collected bank balances). Thess deposits are entirely secursd
from rigk by federz| deposit insurance. Therafore, the Town is not exposed o custodial eredit rishk.

The: Town's investments are calegorized In acrordance with GASB Statement Mo. 3 to give an indication of the level of
rizk agsumad at yzar end. The Town's Invesiment program is imited to purchases of securities issued or gueranieed
by the U.S. government and its agencies.

The Town can invest in direct debt secunities of the Uniled States unless law exprassly probibils such an investment,
The Town's investiments are categorzed Lo glve an indlealion of the level of riek assumed by it et year end. Category 1
includas irrestments that are insured or ragistered or for which the =ecurities are hald by the Town or its agent in the
Town's name, Category 2 includss uninsured and unragistared investments with securlies held by the counterparty’s
trust depanment or agent in the Town's mame.  Category 3 Includes uninsured and unregisiered investmenls with

securities held by the countarprarty, or by its trust depardiment or agent, but not in the Town's name, '

Canying amounts at June 30, 2012 were as follows:

Camying

Amount  Fair Valye Cost
LS. Treasury aod agency obligations
hald by the Town or the Town's agent in the
Town's name-Category 1 B 69234 F G623 § 69234
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8. Interfund Receivables/Payables

During the course of operations, numerous transactlons occur between individual Runds for goods provided or services
rendersd. Thase receivablas and payablas are classified as dua from ather funds or due to other Tunds on the balance
sheat.

7. Accounls Recelvable

Lincollectible amounts due for ad valorem taxes and other receivables of govemmental funds are recognized as bad
dabis at the: tme information becomes available which woudd indicate thaf the pariicular receivabls is not collectible,

There appears to be concertration of credit rsk with regard o general accoumts receivabie and more specifically
gccounts recelvable for gas, water and sewsr uger fees In the enterprize furds. The Town's abilily to collect the
amounts due Trom the users of the Town gas, water and sewer systems and others (as reflected on the financial
statements}) may be affected by signiflcant sconomle Auctuations, nalurat disaster or other calamlty in this one
concenirated geographic location,

8. Capital Assels

Capilal aswets, which inchude property, plant and equipment, are reporied in the applicable govemmmental or buginess.
type activities columns in the government-wide financial stalemants. Capilal zssels are capitalized at histoncal cost or
astimated cost if histonical is not available. Donsted assets are recorded as caphtal assets at their eshrmaled fair markat
value at the date of donatlon. The Town maintains & threehold level of $500 or more for capltallzing assets.

The costs of normal mainienance and repairs thal do not add o the value of the asset or maierially axtend assets’ lves
are not capitalized. Depreciation of ail exhaustible capital assals is recovded as an allozated expensa in the statemant
of activities, with eccumulated depreciation reflected in the statement of nel azsetz. Prier to July 1, 2001, govanmenial
funds’ infrastructure assels wera not capiltalized. These assets have been wvalued st estimated historical cost
Deprecistion is provided over the assets’ estimated vseful lives using the straighi-line method of depracistion.  The
range of estimated usefi [ves by asset type 12 85 follows:

Buildings 10-50 years
Equipment and furnibure 3-40 years
Sewerage plant and improvements 20-66 years
Infrastructure 25-50 years

In the fund financlal slatemants, capital assets used in govemmental fung operations are accounted for as capital
oullay expendiures of the govemmental fund upon acquisitlon. Capdtal assets used in proprietary fund oparatiens are
agcounted for the same as in the governmentwide statements,

. Staternent of Cash Flows

For the pumpose of the statement of cash flows, for the enterprise funds, the Town considers all highly liguid
investmants fincluding resiicted assets) with a matunity of three monthe or less when purchased lo be cash
equivalents. The statement reflacts ending cash and cash equivalents of $204,220 which represents unrestricled and
restricted amounts of $8, 883 and 3195237, reapectvely.
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10. Compensated Absences

Sick leave i eamed afler employees are fully employed for three months, with & bmil of ten days per year. Vacation
l=ave & accumuated as follows:

1 year & days
2-10 years 10 days
10-20 years 15 days
Cver 20 years 20 days

Forty days of sick [eave may ba camisd over to a subsequent year but vacation is not accumulated. Upon terminatien
of employment, for the cohvenience of the Town, permanent, full-time employess with six monthe to ons year of
service are to be pald for one weelk's base salary. Pamanent full-ime employees wlth one year or more of conlinuous
service will receive full payment for accrued vacation and two weeks base salary. Any employess wha guit, resign, or
are otherwise dismissed for reasons such as misconduct or Inefficlency, do net recalve sevarance pay.

At June 30, 2012, employvees of the Town have accumulzted $25,4440 in leave privileges, computed in accordance with
GASE Staternent No. 18.

1. Long-Tesm Debl

The accounting treatment of long-term debi depends on whather the sssets ans usad in govemmeanial fund gperations
or propristary fund oparalicnz and whether they ara repated in the govermmentwide or fubd financlal statements.

All tang-lert dabt to be repaid from govemmantal and business-type resources Is reported as llablities in the
government-wide statements. The long-term debt conslsts primsrily of bonds and capital leese payables.,

Long-term debt for governmental funds is not repored ag liabiliies in the fund financizl statements. The debt proceeds
gre reported as other financing sources and payment of principal and interest reported as expenditures.  The
accounting for proprietary fund long-term deght is the same in the fund stetements as |t is In the government-wide
statements.

12. Eguity Classification
tn the govamment-witla staterments, equity s vlassifled 28 net assats and displayed in three componenis:

a. invested In capltal assets, net of relaled dabt — Congists of capital assels including restricled
caplal assets, net of accumulated depreciation and reduced by the outstanding balances of
any bonds, morigages, notes, or other horrowings that are atiributable to the acquiziion,
constraction, or improvement of {hose assets,

b. Restricted net assets — Conslsts of nat aseels with constraints placed on their uge either by
{1) external groups such ae creditors, grantors, eontrlbutors, oF laws of regulations of other
governments; or (23 [aw through constitutlonal provisions or enabling kegislation.

c. Committed nat sssets - Consists of net agsets with constraints placsd on their use by the
governing body.

d. Unrestricted nst asssts - Consists of all alher net assets that da not meet the definilion of a,
b+, or ¢ above,

14
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In the fund statemente, governmental fund equily ie dassified as fung balance. Fund batance iz further classified as
restrictsd or unassigned. Proprietary fund equity s classified the same as in the geovernment-wide stalements.

13. Interfund Transactions

Cuasl-external fransactioneg are accountad for as ravanues, expendilures, or expansaes, Transactons thal constitute
reimbursemens lo a fund for expendiures/espensss inifially made from it that are propsily applicabla to ancther fund
arg racorded as expenditures/expenses In e reimbursing fund and as reductlons of expendiluresiexpenses In the
fund that iz reirmburzed,

All ather inlerfund transactions, except quasi-extermal ransactions and reimbursamants, ars mportad as mansfers.
Manrecurring or nan-routine permanent ransfers of equity are reported a3 residual equlty transfers. All other inlerfund
transfars are reported as operating transfers,

14, Dedication of Proceads and Flow of Funds — 1978 and 1909 Sales and Lisa Tax

1% Sales Tax

Proceeds of a 1% sales and use {ax levied by the Town {2012 collections of $132 528) ara dedicated to the following
PUIpOSas:

To be used for constructing, acquiring, extending, Improving, operating andion maintaining sewers and sewerags
disposal works, waterwarks, streets, recreational faciliies and fire prodeciion facilities and equipment, and purchasing
and acquiring the necessary land, equipment and fumnishing for any of the aforesaid public works, improvements and
fadlities, or for any one or more said purposas. The Town is auhorized 1 fund the procesds of The tax into bonds 1o
bz issued in sang: from time io time for the purpuse of defraying the costs of consiructing, iImMproving, and/or acquinng
any mne of more of the aforesaid capital imprevements 1o the exient and I the manner permitled by the laws of
Louislana.

3% Sales Tax

Proceeds of a 3% sales and use tax levied by the Town (2012 colleciions of $39,758) are dedicated to follwing
PUMPOSES:

1. 70% to ba used for constnicting, improving, maintaining and operating the Town's public sireets,
sidewalks, and allays.

2. 30% to be uzed for scquiing, construching, improving, malnksining and pperating the Town's
recreationel faclllfles.

The Town iz authorzed to fund the proceeds of the lax into bends to be issued into seres from tims fo lime for any
capilal purpose described above, o the exlent and in the manner provided by Louisiana law,

15. Use of Estimales

The preparation of the financial staternents In conformity with GAAP requires menagement to make estimates and
assumptions that affect certain reported amounls and disclosures. Accordingly, actual resulis coukd differ from those

agtimeatas.
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15.  Revenuss, Expendiures, and Expenzes
Frogram Revenueg

Program revenues included in the shrletnent of aclivities are derived directly from the program itself or from parties
outside the Town's taxpayers of citizenty, a3 a whale; program revenuas reduce the cost of the function b be financed
from the Tewn's ganeral revenues.

Revenuss

Ad valpremn taxes and the ralaled slale revenus sharing are recarded in the year laxes are due and payable. Ad
valkarem 12oas are asseszsad on 8 calendar year basla, become due on MNovember 15 of each year, and bacoma
dalinguent on Decermber 31. The taxes are gensrally collected in Decenber, January and Febryary of the fiscat year.
Sales taxes are conskigred as “measurzhle” when in the hands of sales tax collector and are recognized as revenue at
that time. Interesi on interest-bearling deposits s recored or accrued as revenues when eamed.  Substantialy all
gther revanyes ara recorded when raceived,

Expendiures

The Town's pimary expenditures include salarfes and insurance, which are recorded when the liability is incurad,
Capital expsenditures and purchases of various operaiing suppiss are reganded as expendiiures at ths time purchased.

Other Financing Soutcas

Transfers batween funds that are not expected o be repaid are accounted for as other financing sources (uses} when
the transfer is authorized by the Tewn,

Operating Revenues and Expensas

Operating revenuss and expensaes for proprietary funds ara those that resilt from providing services and produany and
delivering goode andior services. They also include all revenus and expenses not related to capital and related
financing, noncapital financing, of investing activities.

In the government-wide financlal statemenls, expenses are classified by funchion for both govemnmental and busingss-
type activilies. In the fund financial stalements, expenditures sre dassified as follows:

Govemmental Funds — by character
Propristary Funds — by cparating and nan-aperating

In the fund financial statemends, governmental funde report expenditures of financial resources. Propristary funds
report expenses relating to use of aconomic resources.

17, Envirgnmental Remadiaticn Cozts

The Town of Obeddin, Loulsiana accrees for Iosses associated with environmental remedlation obllgatlons when such
losses are probable and reasonably estimable. Accruals fiv astinated losses from environmenlal remediation

obligations generally are recognized no later then completion of the remedial feastbility study. Such accruals are
adjusted as further infarmation develops or circumatances change. Coste of future expenditures for environmental

ramediation obligations are not dizcounted 1o thelr present value.

1% Comparatlve Data

Comparative totals for the prior year have besn presanded in the accompanying financial statements, although not on
every slalement, in order to provide and understanding of changes in tha government's financial position atd
operatlons,

38




| TOWN OF OBERLIN, LOUISIANA
MOTES TQ FINANCIAL STATEMENTS
Jung 30, 2012

NOTE B - AD VALOREM TAXES

Far the year ended June 30, 2012 {axes of 3.69 mills ware levied on property with assessed vaklations tolzling
§5,788,110 and were dedicated ax follows:

General corporate purposes 3.69 mills

Ad valorem taxes levied were 321 284. Ad valorem taxes collected were 522,747, Ad valorem texes recelvable at
Juna 30, 2012 amounted to $1,737,

Froperty tax miltags rates are adopted in July for the calendar year in which the taxss are levied and recored. Al

taxes are due and cofleatible when the essesament rolla are filed on or before November 15th of the current year, and
baecome dalinquenl after December 315t Property taves nol paid by the end of Febroany are subject 1o lien,

NOTE C - RECEIVABLES

The following is a summary of receivablas for June 30, 2012;

Busiress-
Govemmettal Type

_ Class of Receivabile: Aciivitles Activilies
Taxes:

Sales and use 20223 5 -

Ad valorsm 1,727 -

Franchisa 15536 -

Inmergovamamental 15,220 -

Gaming 43 187 -

Charges for sarvices - £8,190

Cither funds 251 -

Other 148 -

Total 105352 3 66109

Uncollectible amounts dus for ad valorem taxes and ather ragelvables are recognized as bad debts at the time
information becomes available which would indicate that the particular recsivable s nat collectible. This meithod does
not result in a charge to bad debis that s matenzlly different from the amount that would ba charged if the resanve
msethod wers used.

NOTE D - RESTRICTED ASSETS — PROPRIETARY FUND TYPES

Reatricted asseds consisted of the following at Jyne 30, 20123

Crver
— on-Depost  Required (Under)
Revenue bond and interest sinking accownks § 58059 $ 38050 x -
Revanue bond reaerve accoln 54,138 54,128 -
Revenus bond contingency account and short-lived
assel accounts 103,564 104 54 -
. Louigizna Community Developmeant Block Grant account a3 a3 -
Customer deposils — gag accounts 29,530 6 530 -
Customer deposits — water and sewer accounts £5,518 55,518 -

Total resticted assets §255 732 5§ 266,733 S
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MNote E ~ CAPITAL 4S8ETS

A summary of changes in capital assets for the year ended June 340, 2012 follows:

Beginning End of
of Year Additiors Diexledicns Year
Governmenlal Achivithes:
Capital assels not baing
dapraciated;
Land 5 183812 I - 5 - 4 193812
N Consbruetion in progress 26,134 - - 28,134
Other capital assets:
Bulldings 218 607 5,000 - 223807
Equipment, Furnilure
and Foires 9Ty 5.081 - 277.038
Infrastructure 919,742 11,308 - 931,050
Vehiches 208,553 - - 204,553
Totals at higtorical cost 1,837,825 22369 - 1,860,184
Less accumulated depraciaticon for:
Buildings 173,262 2,751 - 178,013
Equipment, FumitLre
and Fixtures 245,380 8384 - 283,774
Infrastruciura 73,544 25707 - 309 351
Vehickes 103,603 27434 - 130,837
Total accumulated
: depreciation AB5.788 Gd 286 - DE0.075
Covammental Activities
Capital Assets, Nst 5 o400 B 41917 % - 000119
| Business-Type Activities:
i Capltal aszels not being
‘ depredated:
\ Land E 7224 % - L - 5 Fi
; Conslructlon in progress 352,258 - 352 258 -
! CHher Capital assets:
: Water & Sewsr System 8,534 221 405 427 - 10,029 548
: Gas System 353,314 3408 - 386,722
f Equipment 14324 580 . 123,014
' Totals at historical cosl 10,371,341 507 525 352,254 10,526,608
< Less accumutated depreciation for:
' Waler & Sewer Syatem 2,611,281 260,745 - 2881126
_ (3az System 289,073 5873 - 204 948
Equipinett 5,252 LT - 76,108
Total accumulated
depracialion 2858 718 283 475 - 3352 1a1
Busingss-Type Activitiss

Capital Assets, net 3 7402625 § 224080 § 302288 208 72MAT

Depreciation expense for the year ended June 34, 2012 was $64,286 and $283,475 for the governmental activities and
the business-typa aclivities, regpectively.

Depreciation expense was chargsd to governmentel activities ag follows:

General and administrative $ 2812
_ Streets 31,213
Paolice 30 481

Total 5 64,280




TOWN OF QBERLIN, LOUISIANA
MNOTES TO FINANCIAL STATEMENTS
June 30, 2012

Depreciation expense waz charged o buginess-lype adivites as follows:

Water and sewear § 277.085
Gas &.260
Total $.283.475
The consiruction in progress consists of the following projscis:
Esfimated
Construction Total Carmglztion
In Pronress Budgeted Date
Obedin Community Canter $ 26134 § 36,000 2013

HOTE F - ACCOUMTS PAYABLES

The folkmwing is a summany of payables at June 30, 2012:

Govermnmental Business
Activitios Activities
lass able: Funds Fuhds
Accounts payablefaconied liabilities $ 104082 $ 24588

HOTE G = EMPLOYEE RETIREMENT

All employees of the Town of Obedin partleipate in the Soctal Security System. The Town and Ba employees
contribute a percentags of egch amployee's salary to the Syatem [7.65% contibuled by the Town, 5.65% by the
employeas, The Town's contributions during the years ended June 30, 2012, 2011, and 2010 amounted lo 36,632,
37,277, and $39.212, rezpectively, equal to the required coniibulion for the year.

The Town of Obardin employees ales contribute to tax-deferred individwal retirement aceounts. The Town matches a
porion of this plan for employees. Retlrement contributions for the Town amounted 10 $3,840, 53,840, and 53 420 for
the years ended Juns 30, 2012, 2011, and 2010, respectively. Meither the Town nor its employees are obligated 1o
make confributions and the Town has no furthes iability 1o these relirement plans. Data concarning the actuanzl status
of the plans are not available,

Folles officers of the Town are eligible io participate Municipal Police Employess Retirement Syslem of Louisiana, This
system is a cost-sharing, multiple-employer defined beneflt pensicn plans administered by separate boards of trustees,
Perlinant mformation refative to the plan fallows:

icipal Polite Empl Redi Syatem of Lovislans [Syaten)

Flan Descripfion. All fll-time police depariment empioyees engaged in law enforcement are required o participate in
the System. Employses who relire at or after age 50 with at least 20 years of creditable service or at or after age 55
with at least 12 years of creditable service are entiled to a retirement benefit, payable monthly for life, equal to 3 1/3%
of thair finalk-average salary for each year of creditable service. Flnal-average salary 18 the employes's average salary
over the 36 conseculive or joined months thal produce the highest averege. Employess who lerminate with at least
the amaunt of creditable service stated ahove, and do not withdraw their employee contributions, may retire at the
ages specified above and receive the benefii accrued 1o thedr date of tamination. The System also provides death and
digahility benefits. Baneflts are established or amended by state statute.
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|| TOWN QF OBERLIM, LOUISIANA,
NOTES TO FINANCIAL STATEMENTS
June 30, 2012

The System issues an annual publicly available financial report that includes financial stalements and required
slipplementary infarmation for the Syslem. That repert may be abiained by writing to the Municipal Police Employess
Retirermant Systsm of Louisiana, 8401 Unlted Plaza Boulevard, Baton Rouge, Louvisiana 70809-2280, or by calling
(225) 029-7411.

Funding Poficy, Plan members are required by state stalute 16 contribute 108 of their annual covered salary and the
Town is required to contribute al an actuenially determingd rate. The cunent rabe i 26.5% of annual covered payroll,
The cohtribublion reguirements of plan members and the Tawn are astablished and may be amended by state statuis,
As pravided by La. RS, 11103, the employer contributions are determined by actuanal valuation and are subject to
change each year based on the results of the valuation for the pror fiscal year, The Town contnibutlons to the System
for the years anding Juna 30, 2042, 2011, amd 2010 wers $18715, $17.285, and 38,515, reapectivaly, Thase
amounks are equal o the required contriibutions for each year,

NOTE H - LONG-TERM LEABILITIES

A summary of changas in keng-term liabilities for the year ended June 30, 2012 follgws:

Beginning End
of Year Issuad Retired of Year
Sewer reavanug
bonds payable § 2355164 % - B _{32757) $ 2322407
] Other Liabifbes:
Accrued Laave Benefits 21,7597 3,683 - 25,440
Capital Leass Obligations _____ 68 165 - {18.337) 445,828
29 922 3683 {18.337) 75,208

Long-Term Licbiiiies  $ 2445060 & 3008 &.(SL0Rd) S 2397675

The payments on the sewer revenus bonds paysbla sre made by the Water and Sewer Fund. The accrued leave
bensfits lEability will be paid by the General Fund. Sawer revenue bonds are comprised of the following individuat
igguss:

31687000 Sewer Revenua Bonds Seres 2003 datad January 28,
2003 dua in menthly installments of $7 659 through January 28,
2043, interest af 4.5 percend, secured by Ubllly Fund revenues $ 1523440

$280,000 Sewer Revenue Bonds Senas 2005 dated August 16,
2005, due in monthly instaliments of $1,207 through July 16,
2045, interest at 4.125 percent, securad by Utllity Fund revenues 260,344

$435 000 Sewer Revenue Bonds Series 2007 datad November 28,
2007 due in monthly instalments of $1,240 throug b November 28,
2047, interest at 4.375 percent, secured by Lty Fund revenuves 418,495

$125 004 Sewwver Revenue Bonds Series 2007 dated MNovember 28,

2007 due In monthly instaliments of $547 through Movember 28,

2047 interast at 4.25 percant, securad by Lhility Fund revenues 120,128
Subtckal - Proprietary 2,322 407

§20 540 (4 gt @22 385) in Capital Leases dated Jung 24,
2010: due In manthly instafiments of $2,080 {4 at $512) through

June 2014 interesl at 5,218 percent, secured by 4 police cars 49,828
_ Acerued Leave Banefits Payable 25 440
Total $ 2,367,675
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TOWHN OF OBERLIN, LOUIS | ANA
NOTES TO FINANCIAL STATEMENTS
June 30, 2012

The annual reguirements to amortize all bonds and capital lzazes outstanding at June 30, 2012, ars as follows:

Year Ending . Frincipal Imteres]
P Baymanis
2013 ¥ BA5.588 ¥ 104274
2014 58,6555 101,141
2015 37,398 88,845
2018 20,084 ar,157
2017 40,843 85,393
201B-2022 233623 A47 579
2023%-2027 261,350 380,853
2028-2032 63,357 317,848
2033-2037 453,181 228,022
2028-2042 ba& 237 145,588
2043-2047 217 515 20,833
20485 10,800 10¥
Totals §2.367 675 F 2017018

In accordance with La, RS, 39:562, the Town iz legally restricted frem inguming long-term bonded detil (payaide sedely
from ad valorem taxes} in excess of 35% of the assessed value of taxabla property In the Town_ At June 30, 2012, the
glatitory il is $2 018 838,

NOTE I- RISK MANAGEMENT

The Town is exposed to varous risks of loss related o torts; theft of, damage {0 and destuction of azsels; smors and
omlssiong; injuries to employees: and natyral digagters. The Town generally maintains commercial insurance coverage
covering each of those rsks of lozs. However, due to finandal bardships, the Tewn's general Habilily, automobile
liabllity coverage for all except four Dodges purchased and financed In the prior year, law enforcement officer, enors
and omissions, and other coverage expired in Hovember, 2012, Some of it was reinstated in sarly December 2012,
Uninsured losees from any of the above riske coukd devastate the Town's financial health, Managemenl belisves such
coverage was sufficient to preclude any signifleant uningured lossas to the Town while il was in effest. Settlad claims
have not excosded this commerclal coversge in any of the past three fiscai years.

NOTE J - CONTINGENCI|ES

The Town parlicipales in a number of federat and state grand programs that are either parially or fully funded by granls
received fram other governmental units. Such grants are subject to audit by the granter agencies which could result in
requests for relmbursement to the granting agency for expenditures that are disallewed under the terms of the granl,
Based on past axperlence, the Town believes thal any disallowed cogts as a result of such audits will ba immatsrial,

NOTE K = FLOW OF FUNDS: RESTRICTIONS ON USE - UTILITY REVENUES

Under the terms of the bond agresments on outstanding sewsr system revenue bonds daied January 28, 2003, August
16, 2005, and Noevember 282007, all revenues detived from operation of the water and sewer utility 2ystem will ba
pledgad and dedicated o the refitament of said bonds upon complation of the sewer projects and are to be zet aside
intes ther folkwing furids:
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TOWN OF OBERLIN, LOUISIANA
NOTES TO FINANCIAL STATEMENTS
June 30, 2012

On each bomd issue, each month there will be set aside into a reyenue bond and interest sinking fund accounl, an
amount consisting of the monthly installment of principal and interest on the cuistanding bonds.  Such paymenta must
be made on or hefore tha 20™ day of each month to assure the prompt payment of the principal and interast monthly
instatiments and may be usad only for such payments.

Commencng with the first month in which the sewer projects have been completed, 5% of the amount to be paid into
the: sinking fund account on the 20™ day of sach month must be deposited nto a reserve account untl the sewer
system resenve fund has a balance of $136,241. In Febmiary 2043, the funds on deposit [n the resaryes fund may be
reduced to 544 333, In July 2047, tha funds on deposit in the reserve fund may he reduced to $29 851,

Ad=o, commencing on the first month in which tha sewer projects have haen completed, 3546 =hall be deposited on the
26™ of each month into as sewsr depreciation and cortingency fund until $136,241 is on deposit in the ressrve fund,
then momthly deposils increasa to $1,135. In February 2043, the monthly deposit decreases to $370 and in July 2047,
tha monthly deposit decresses o $242,

Upon accaptance by the Town of Cherlin of the sewer projects, $1,014 must be deposited into a shortdived assels
depreciation fund on the 20™ day of each month for a periad of 15 years.

NOTE L - ON-BEHALF PAYMENTS FOR SALARIES
The State of Loulsiana pays a portion of the salaries of the Town's police officers.  These on-bahaif paymenis
have been recorded in the accompanying financial statemeants, I accordance with GASE Statement 24 2
Intergevemmental revenpes and expenditures as follows:

Intergovermmantal Ravenues:

State $24.900
Expenditures:
Balaries 324 000

NOTE M — SUBSEQUENT REVIEW

The Town's management has evaluated subzeguent events through December 27, 2012 which the financial
statements were available to be issued. The only event required to ba reported is an accident that occurred In
December 2012 before the issuance of the report. One of the pollee cars, thal was not ingured, was involved in
an accident with an officer of another law enforcement agency. The financial ramifications have yet to be
determined and are not reflected in the financial statemants.
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i TOWHN OF OBERLIN, LOUIS ANA
General Fund
Budgetary Comparison Schedule
Year Ended June 30, 2012

Variance
Budget 2012 Favorable
! Original Fina! Actual  _{Unfavorabis)
! REVENUES
- Taxes $ 84000 % 85200 $ 89,184 ¥ S04
- Licenses and permits 40 000 45 000 54 185 8. 185
j Intergovemmental 241,500 250,832 269,284 o652
! Fires and fafelturas 180,000 181,000 202 998 21998
; Interast - - - -
Other:
Miscellaneous 5000 7100 7,911 611
: Total Revenues 521,400 5RO 932 €23 582 42 830
' EXPENDITURES
| Cument:
; General govarnment 188,145 234100 211,939 2211
' Highways and streets 138,080 171,800 153,785 17,8715
: Publlc zafety — police 423,185 467 800 461,822 5,078
Capital outlays - 70,708 22 368 48 338
Debt service - __2559% —_21.008 4587
Total Expendiures T47 380 965,002 870,983 98 819

Excess (Deficiency) of Revenues
Owyar {Under) Expanditures —{225.980) (388 870} (247 421} 141,445

OTHER FINANGING SOURCES (USES)
Capital lease proceeds - - - -
Cperating transfers 219600 _ 323530 190,485 (133 045}

Totat Other Financing 219800 _ 323530 190,485 {133 ,045)

Sources (Uses)

Excess {Deficiency) of Revenues and

Other Sources Over (Under)
Expendituras and Other Uses (6,380} (85,340 (56,928) 3,404
) FUND BALANGE, BEGINNING 65554 65554 85,554 -
FUND BALANCE, ENDING $ 5B174 5 214 25612 B 8404
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] TOWHN OF QBERLIN, LOUISIANA
Spectal Reavenus Fundg
Salas Tax Fund
Budgetary Companson Schedula
Year Ended June 30, 2012
Variance
Budoet Fauvarable
Jriginal Fingl Actyal {Unfavorable}
REVEMUES
Sales faxes 3 145,000 £ 182000 § 172288 % 10288
= Less: collaction faes {4,000} {4,500} {4,454} 45
Inerest 420 =i &1 1
Tatal Revanuss 144 420 167 550 167 883 10,333
' EXPENDITURES
Current:
Mlacelan=cus 200 200 15 184
Total Expendiiums 200 200 16 184
Excess (Deficiency) of Revenues
Owver {Under) Expendibures 141,230 167,350 167,867 19,517
QOTHER FINANCING SOURCES (USES)
QOparaling transfars 180,000 195 000 224,335 27 325
Total Other Financing
Sources (Uses} {150,000} (1950007  __ (222335 (27,335}
Excess (Deficiency) of Revenss and
Cther Sourcas Over (Undern)
Expendiures and Other Uses {8, 7B} (37 550 (>4,468) {16.518)
: FUND BALANCE, BEGINNING _ 106,179 106,170 108,170 "

FUMC BALANCE, ENDING g 97380 68520 R S172 E {16818}




REVEMUES
Miscellaneons — irterast and other

EXFENDITURES
Cument-
General governiment:
Admin|stration
Excass of reyanyes over
expenditures
FUND BALANCE, BEGINMNIMNG

FUND BALANCE, ENDING

TOWYN OF DBERLIN, LOUISIANA

Special Revenua Fund
Section 8 Fund

Budgetery Comparlson Schedule

Year Ended Juna 30, 2042

$

Yariance
Budaet Favorable
—Otalgal ~  __ Final _Actal  (Unfavorabled
500 L 140 ¥ M9 : (27}
500 140 118 (21
7482 7,482 7462
¥ 7867 § 7602 £ 7581 F___ (21)

43




e e ——

REVENUES
Charges for services
Miscatlaneous
Total Revanues

EXPENDITURES
General govermmend salares
Insurance-
Payroll taxes
Misesllansous
Tatal Expenditures

Excess (Deficiency) of Revenpues
Cwer (Under} Expenditres

CTHER FINANCING SOURCES (WSES)
Operaling transfers
Total Other Financing
Sources (Lses)

Excess {Defleiency) of Revenuss and
Cther Sourcas Char (Unden)
Expenditures and Other Uses

FUND BALANCE, BEGINNING

FUND BALANCE, ENDING

TOWN OF OBERLIN, LOUISIANA

Special Revenus Fund

Cemetery Fund
Budgatary Comparison Schedule

Year Ended June 30, 2012

4%

Varianca
Budget Favorghle
—Orginal = _Fingl _Actyal  (Unfavorabie)
$ S00 5 30 L 30 3 -
- - a a
500 30 3a g
FO0 700 - FiL Y]
200 ] ] ]
L[4 1] 700 - 700
{400 (B70] 38 TO8
— 400 670 (30) (700}
400 a70 {30} (7o)
- - 3] 8
92011 2 2 9201 -
8,201 3 S 20200 B £




OTHER SUPPLEMENTARY INFORMATICN
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TOWN OF QBERLIM, LOLISIANA
Genaral Fund
Budgetary Comparizon Scheduls-Revenues
' Year Ended June 30, 2012
| With Comparative Actual Amounts for Year Ended June 34, 2011
1
i

i 2012
| Yanance
| Budget Favorabie 2071
: Ciriginal Final Actual {Unfavorable) Actual
Taxes
1 Ao valonem £ 20,000 ¥ 21,000 & 21,004 £ B % 18857
i Franchise:
Cable 7,50} 10,800 11,478 G678 10,990
Electric 55,000 54 000 53,603 {307) §8,267
Telephone 2 400 2 400 2512 112 2,959
Total taxes __ 84 000 88 200 83,184 984 99,102
Licenses and permits 40.004 45 009 54 185 9,185 43,267
Intergovermmental:
Stata of Lovisiana-
; Baar {axes 3,500 2,800 3,140 240 3.887
: Gaming revenue 180,000 176,072 176,072 " 179,634
' Grants 32,000 49,000 39,130 {9.870) 56,872
{3rass cutting 4 5 &00 2,850 2,550 400
On-bahalf payments 21 500 21,080 24,000 2840 21,550
Local grant - 10,000 24.002 14 (02 36,772
Total Intergovermnmental 241 500 _ 2556833 266 254 9652 302, 315
Fires and forfeltures 150,000 161,000 _ 202 998 21,9988 132 217
Miscallaneouws:
Inzurance reimbursement - - - - 803
Interest on interest-beanng accounts - - - - 1
Qther sources 5000 7.100 7811 811 4 055
Total miscellanaous 5,000 7100 811 811 4 B50
Total revenues 5 521.400 $580.932 5625562 § 42 630 $ 581,851
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TOWYN OF OBERLIN, LOUISIANA
Genersl Fund
Budgetary Comparison Schedute-Expenditures
Year Ended June 30, 2012
With Comparative Actual Amounts for Year Ended June 30, 2011

2012
Variance
Budget Favorable 2011
Original Final Atual {Unfavorablel Aclual
Currant:
General Govemment-
Advertising $ 1,700 3 7500 $ 5413 § 1087 ¥ 3453
Contract labor - 15,000 14 582 418 11,846
Health insuranca 44,625 40,000 47 397 {¥,397) 42 974
Insurance 13,000 27,500 13,213 14 287 14,834
Miscellaneous 2,700 7,500 8852 {1,462} 4 443
Offlce supplies 10,000 14,500 14,480 20 14,402
Payroll taxes 8,720 5,300 32189 2,081 4,004
Professional fees 16,000 29,000 22,880 6,310 29976
Rent 2,200 4 700 1,841 2,798 2,289
Repairs and maintenance 200 200 5,854 (5,654} 1,603
Retirement 3,400 3,400 3,840 {540} 3.940
Salaries 42,500 40,000 20,452 10,548 30,543
Salaries-Mayor and Coungil 41,400 32 400 32,400 - 32,535
Travel 1,300 2,600 201 (411) 1.842
Utiities and telephons 24008 4 500 4445 55 2 547
Total general government $.18814% $23400 £.211889  $22101  § 201381
FPublic Safety:
Police-
At expendiures $ 26,000 $ 32000 3 30T » 1200 & 28,022
Confract labor 25,000 25,000 23107 1,893 24,242
Doy pound expenditures 1,400 2,000 5,539 (3,539} 1160
Health insurance 110,355 105,100 104,058 1,044 100,156
Insurance 13,500 13 500 11,326 2,175 12,544
Miscallansous 1,000 200 1,018 (818} a7s5
Office supplies 2,500 1,500 BE4 536 3.004
Payrall taxes 15,500 20,000 18,675 1.325 17,574
Frofessional leas 1,800 2,500 2308 191 1.519
Rapairs and maintenance 7.500 8,600 8,705 893 8,120
Retirement 21,000 21,000 18,715 2,285 17.289
Salares 188,000 223,000 226,011 f3.011) 185,450
Trainkng 300 300 - 300 -
Traved - 2,000 1,538 461 -
Liniforme and suppliss 5,000 T.500 5,979 1.0 3,005
Utilltles and telephone 3300 2 500 2488 11 3156
Total public: safety $ 423185 A AET 800 5 461,822 $ 5878 5 407200
{continued)
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Budgetary Comparison Schedute-Expenditures {continuad)

TOWN OF OBERLIN, LOUISIANA
Ganeral Fund

Yaar Ended Jure 30, 2012

With Camparative Actual Amounts for Year Ended June 30, 2011

Highways and streets:
Contract leber
Health insurance
Insurance
Miscellaneous
Payroll taxes
Frofessional fees
Rent
Salaries
Street lightlng
Supplies, malterials and repairs
LHiliies and telephone

Teotel highways and streets

Capntal Qutlay:

Gensral govemnmment-
Building
Equipment, furniture, and fixtures
Wehicles

Public Safety-
Paolice equipment
Palice vebicles

Highways and strests-
Infrastruciura

Total capital cullay
Dbt service;
Int&reat
Principal retirament

Total dabt service

Total expandibures
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2012
Vanance

Budget Favorable 2011
origlral Final Actysl {Unfavorable} Actyal
% 2004 : 1,500 5 8E6 L 514 L3 1,138
21,000 30,000 17,791 12,208 18,567
10,50 10,500 & 484 2,008 4 408
2 504 2.500 2454 {954} 2147
1,280 4100 3081 1.01% 2,008
- - - - 1,680
14,500 14 500 14,230 220 15,108
16 000 30,500 34,048 (3,548) 19,064
26 500 38,000 35181 3814 28 240
31,000 25,000 22 482 2 508 27076
101, 8041 14,000 13,978 22 10,775
$ 136,080 . 171600 § 1658785 5 17815 3 126388
L3 - ¥ a7 § S000 $ 3700 § 36994
- 27.000 ' 5,560 21,440 1,752
- - - - 10,900
- 10,000 500 8,500 2,128
- - - - 99 029
- 25 008 11,308 13,698 26,810
5 - 220 {06 § 20288 § 48338 2§ 176814
] - $ 42 2672 F 1549 3 4221
- 21375 18,337 3038 21,375
s - 3 25598 5 21008 § 4587 3 25508
5 747 380 $ 265,802 5 870983 F 98819 F 947055




TOWN OF DBERLIN, LOUISIANA
Enterprise Funds
Uthity Funds
{Unaudited)

Schedule of Mumber of Utility Customers
Juke 30, 2012

Records maintained by the Town indicate the following number of customers beling served during the months of June 2012 and
Juna, 2011, respectivehy:

Ce ent 2m_1 212
Gas {meterad) ars 383
Water (meterad) 77 45

- Sewerage 662 741
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TOWN OF OBERLIN, LOUISIANA
Schadule of Insurance in Forpe

Description of Coverade

{Unaudited}
June 30, 2042

Workmen’'s Compensation:
Employear's liability - Diseasa
- Accident
-Bodily injury by accident
Blanket Bond
Surety Bonds:
Town cherk
Mayor
Mayer, Pro-Term
Ciief of Police
Assistant Chief of Police
Palice clerk
LHility collection clerk
City superintendsnt
Couneilman, P. Beard

Seneral llability:
Town-
Each occumance
Aggregate
Police-
Each cccurrence

Aggregate

Fublic offcial's error and omissions

Flre, extended coverege, Hanket pelicy:
Buiidings
Contents

Camprahensive ability arwd collision:
Liability
Uninsurad motonist bodily fnjury
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Coverage Amounts

§ 500,000
100,000
104,000
380,000

65,100
5,000
3,00}

107,000

6274
10,000

500,000
500,000

500,000

1,205,526
168,600

300Q,000
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TOWN OF OBERELIN, LOUISIANA
Enterprise Funds
LHility Funds

Departmental Analysis of Revenues and Expanses
Year Endad June 30, 2012

Totals Gas Weter and Sewer
2012 22 2012
Operating revenues:
Chargee for services-
Customers § 8481090 $ 330,802 $ 531,388
Miscellanecus 1,563 470 1,043
Tatal opearating révanues 263 553 3 072 532,481
Orerating expenses:
Contract lebor 1 660 - 1,880
Crapraciation 283 475 6,380 277,095
Heslth ingurance 74,606 33473 41,132
Insurance 61,344 31,144 30,200
Mizcellaneous 11,712 3342 8,170
Matural gas purchases 84 221 B4 221 -
Office axpanse 3,048 1,523 1,523
FPayroll taxes 14 BR¢ ¥.328 ¥.331
Profassional fees 40,158 27,307 12,681
Repalrs and maintenance 24 750 2,257 22,802
Salarss 192,642 96,319 96,323
Supplles 81,407 21,688 59,718
Telephene and utilities B4.523 5408 59.115
Total operating expenass 948344 A30,.788 __ H17.452
Operating incoma (loss) — 184,667 —_ 2 —(84.871)
Non-operating revenues {expensas).
Interast Income 510 182 I28
Interest expense {103,475 - (103,475)
Intergovemmental __ 85238 . - 85,238
Tetal non-aperating
revenues (expanses) —{17.727) __ 182 __{17.908)
Income (loss) before tranefers (102.414) 456 {102 380)
Operating transfers . 31.880 S - Y. 31.004
Change in net assets g (FO.o34 1342 § (T 878)
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TOWN OF OBERLIN, LOUISIANA
Scheduis of Compensation Paid to Mayor and Council Members
Year Endad June 30, 2012

Rick Smith, Mayor % 14,400
Phil Berard, Coungil 3,809
Mark E. Manusl, Council 3.600
Jameas J. Ryder, Coundcl 3800
Janice Simen, Coeundil 3.600
Bobby Thomas, Council 3600
Total Compensation Paid ta Mayor and Councll Mambers 3 32400
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ROYCE T. SCIMEMI, CPA, APAC

CERTIFIED PUBLIC ACCOUNTANT

P.O.Box 210
Oberlin, LA TOBSS
Tele (337} 6394334, Fax {337) 639-40568

Membes . Biember
American Institupe of Baciety of Lowizisna
Certified Public Accoumtants Certified Public Accoumants

INDEFENDENT AUDNTORS" REPORT ON INTERNAL COMTROL OVER FINANCIAL REPORTING
AND OH COMPLIANCE AND OTHER MATTERS BASED ON AN
AUDIT OF FINANCIAL STATEMENTS PERFORMED [N ACCORDANCE
WITH GOVERMNMENT AUDITING STANDARDS

December 27, 2012
The Honorable Rick Smith, Mayar
and the Town Council
Town of Oharlin, Louigiana

W have zudited the accompanying basic flnancizl statements of the governmeantal activities, the business-type aciivities, and
each major fund of the Town of Oberin, Louisiana, as of and for the year ended June 30, 2012, which collectively comgrise the
Town's basic financial staiemenis and have igsved our report therean daled December 27, 2012, We conducted our audit in
accomance with auditing standards genarally acceptad in the United Stetes of Amenica and the standards applicable to fmandal
audits comained in Govemmernt Auditing Standards, izsued by the Comptroller General of the United States.

Ciontrol r Fingneial R

Managsment of Town of Cherin, Lowsiana, is responsible for establishing and maintaining effactive internal control over
financial reporfing. In planning and perferming cur gudit, we considersd the Town of Ctherfin, Loulsianas intemal control over
financial reperting as a besis for designing our auditing procedures for the purpose of expressing our gpinion on the financial
statements:, bud not for the purpose of expressing an opinlon on the effectiveness of the Town of Oberlin, Loulsiana’s intemal
conir over flinancial reporting.  Accordingly, we do nol express an DDII‘IIDH on the sffactivensss of Ihe Towm of Oberlin,
Louisiana's internal controd over financial reporting,

Our considaration of internal tontrel over finatneial reporting was for the lirmiled purpose described in the preceding paragraph of
thiz zectlon and was not desigmed to denilly all deficiencles in intemal condral over financial reporting that mighi be deficiancies,
significant deficiencies, or metanal weaknesses and therefore, there can be ne assurance that all deficiencies, signiflesnt
deflaiencles, or material weaknesses have been ldentified. However, as described in the accompanying schedulz of findings and
questioned costs, we identified certain deficiencies in intérnal controd over financial reparting thal we consider to be material
weaknesses and other deficiencies that we consider to be significant deficisncies.

£ defficioncy in intemal controf existe when the design or opsrafion of 3 control does nat allow management or empleyees, inihe
normal course of performing their assigned functions, to pravent, or detact and correct misstatements on 2 timely basis. A
materal wagkness s a defleiency, or combination of deficiencles, In intemal contral such thet there is a reasonable poasibility
that & rmatenal misstatement of the enlity's financial statemeants will nol be prevented or corrected on a timely basis.  We
conalder the deficiencles described in the accompanying schedule of findings and questionsd costs, refemed to as findings
2012-2 VT, 2012-3 7S, 20124 IFC, 20M2-7 IS, 201 2-8 IfC, to be material weshnesses,

A significant deficiency s a daficiency, or & combination of deficiencies, in Intemal contral that 12 less =evers than A material
weakness, yel Important enough to merit attention by those changed with govemance. We consider the deficiencies described in
the accompany schedule of findings and guestioned costs, refarred (o as findings 2012-1 KC, 2012-5 WC, 2042-6 I¥C, 2012-8 /G,

201 2-10 VC to be significant deficiencies,
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Honorable Rick Smilh, Mayor
and the Town Counil

Town of Oberdin, Lousiana

December 27, 20112

Page 2

Compligrics And Other Matfers

Az part of oltaiving reasonable assurance about whether the Town's basic flnanclal statements are free of matensl
misatatement, we performed st of its compliance with cartain provisione of laws, reguiations, confrac!s and grant agreements,
nancompliance with which could have a direct anmd matedal effect on 1ha determmation of Ananclal stalement amounts.,
Hewewer, providing an opinion on compliance wilh those provisions wea not an objective of our audit, and accordingly, we de
hed express such an opinion. The resulks of cur lests disciozed one instance of noncompliance or other matters that is required
to be reported under Govemment Audifing Standerd and which iz described in the sccompanythg schedule of findings and
questioned costs as finding 2012-1 €,

The Town of Oberdn, Loultiana's response to the findings idenfifiad in our audit are described in the ascompanying
managerment's correclive aclion plan for the current year audit findingz and guestioned costs. We did not audit the Town's
response end, accordingly, we express no opinion on |t

This report iz intended sclely for the information and use of management, the Town Council, cthers within the entily, and the
Legislalive Auditor of the State of Louistana and iz not intended 1o be and should not be used by anyone alher than these

specified parties.  Under Loulsiana Revieed Statute 24:513, thla report Is distributed by the Legislative Auditor of tha State of
Lewisizna as a public documeant,

it

Royee T. Scimemi, CPA, APAC / ) 'ja f'/-! ; A‘FA‘C
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TOWN OF OBERLIN, LOUHS |AMA,
SCHEDULE OF FINDIMGS AND QUESTIONED COSTS
Year Ended Juns 30, 2012
Summary of Auditors’ Results
Flriancial Statements
Type of auditers’ reportissued: urualified

Irternal condrd over francial reporting:

« Material weakness{es) identified? A yes __ o
« Contrd dediinreles(s) idantified thai are
mot considerad to be meatarial weaknezs(es)? X yes hone reporied

Moncompliance matesrial to financial
shaternents nofed? yes X o

Findings - Financial Staterment Audit

Finding #2012-1 I/
Significant deficlency
5 ) t Du

Because of the lack of a large ataff, mare specifically accounting persennel, there is ingyficient segregation of duties
necessary for proper contrals. Ve do rote thal this situstion is inheretit in moslt entiies of this type and is difficull o
solve due ta the funding Emitations of the Town. We recommend that the Mayor a3 well as the Town Council ke an
activa interast in the review of all of the financiaf infarmation. This was also a prior vear finding.

Finding #20112-2 1/C:
Material Viiaakness

Raceivabla Collaction Efforis

Critenia: Gritical internal controls should always ensure that adequate collection efforts are in effect.
Significant amounts of ulility accounts recelvable are over 80 days old. Tewn ordinances require
the ulilities of a custamer ba disconnected afler an invoice is nol paid by a cedain date.
Extensions/payrnen] plans are often granted on ulility invoices to give customers more time to

pay their debt.
Causs, Ineongistentfineffective monitoring of receivables and eollections.
Effect: Cash flow shorteges can be a result of this inefective intemal contrel. A possible Article 7,

Se=ction 14 of the Louistana Conetitution viclaticn,

Recommendation: The Tovm should consider constant manltorng of receivables and aclually shutting off utilities
when both the payment plan installments and the cument month's invoices are not paid on time,

Finding #2012-3 [1C:
Material Weskness

Dall vits of Recei

Crileria: Cash and ather daily recalpts are not deposited daily.

Cauze; Inconsistentinafective monftorng of daily recaipts.

Effect: Cash Row shortages can be a result of this ineffective Infamal contrd,

Recommendation:  Awthority to monitor 2nd ngpect dally depozits should be glven 1o the Town Clerk so that limely
reconciiations of daily activity and postings of revenues to the general ledger can aoour.




TOWN OF OBERLIN, LOL|SIAMNA
SCHEDULE OF FNDINGS AND GUESTIONED COSTS-CONTINUED
Year Endsd June 30, 2012

Fincting #2012-4 L'C:
Material Waakness

Deposits of Cash Overagas

Gritera: Cash overages, often referred to as "cash over ar (short)", that cocur when colleciions are made
and the applicable customer Information |s not available are rol beling Bmely deposiled.

Cause; Inconsistentineffective handling of daily cazh moaipte.

Effect: Cash fow shorsges can ba a resull of this ineffective irtemal control,

Recommendation:  Propar collection of customer information should be abiained at time of recelpl and any overage
shoukd be deposited along with cther daily recelpls.  Authority to moniter and inspact daly
depasits should be given to the Town Clerk so that timely deposits of al! collschions occurs.

Finding #2012-5 IfG:

Significant Deficiancy
Inappropriats Payroll Record 13
Criteda; Payroll time cards are used to document time manually and thara is no tims clock available to

the employees for accurately and properly dogument time worked. The control environment in
pace would not provide adeyuate safeguards fo prevent payroll overpayments. Dry line has
been used on & manual tme card thal wes not authorzed on the face of e tmecard. This
prachce could e used to manlpulate time.

Cause; incongistentineffective moniterngfzupenvigion of time,

Effact: inappropriate payrall transastions can readlt from this ineffective internal control and mere tirma
being paid then worked,

Recommendation:  Purchase and instail ime clocks and requite all employees besides the salaned employees to

uze theim,

Finding #2012-6 I/C;

Significant Deficiancy

LHility Adgiment Authodzation Decumentation

Criterla: Utility adjusiments appear to be authorizad for tha most part by the appropriste authoribes, bul
documentation of authorization was lacking in sevensl instances teated.

Cause: The Town malntaing no monthly recap report of atustments that can be used to dosumenl
authonzatior.

Effaci; Litiliy adustments without required documentation of aulhorizalion by appropriate autherities,

Recommendsation:  kainialn a complete flle of authorized adjustmerts and a monthly recap with a column where the
appropriate authority can Initisl and 2pprove,
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TOWHN OF OBERLIM, LOUISIANA
SCHEDULE OF FINDINGS AN QUESTIONED COSTS-COMTINUED
Year Ended June 20, 2012

Finding #2012-7 I/C:

Matarial Weakness

Undated it Slips

Criteria; Warious deposits for the water and sewer fund were not dated axcept for the date stamped an
the daposil atdvice received from the bank. If they were daled the date of that activity, (L would
highlight the fact that deposits are not being made daily,

Cause: Inconsistent completion of deposlt slips.

Effect: Cagh cut-off can be distorted by activity not deposited.

Recommendation: Ensure thal all deposit slips are dated the business day of recelpt of the collecion.  Authority to
monitor and ingpect daily deposils shoukd be given to the Town Clerk sa that timely deposits of
all collections ooours.

Finding #2012-8 ¥C:
Sigmifizant Deficiency

Inconsisient Enforcement of Cuk-Off Procedures for Customers

Criteria: Cartain customers are shown preference in the collaction of utility receivables. One of the
current council members has a paymant plan in place amd is growing deeper in debt to the Tewn
becausa payments are not being made on the currend amounl being billed along with the
payment plan Inslatiments. In some months, the agresd upon instellment is nel paid and the
customer's utilities are nol shut off,

Causs: Mon-unifprm enforcement of the Town's utifity cut-off policy.

Effact: Ltilities are baing provided ta customers with serously past dus batantas.

Racommendation; Management should enforcg the Tawn ordinance and cut-off customer's utiliies by the cutoff
- date andfer provide the Mayor an ordinance that will alow paymen plans, Then the Town

should freat all customers equally and set policies for the extensions or paymenl plans in the
Towm's ordinances,

Finding #2012-8 |/
Malerial Weaakness

Mot Depositing All Funds on a Timely Basis

Critaria; On Octoher 4, 2012, a manlla folder was located in the wilily clerk's money drawer that contained
difficult to uhderstand receipls and associated money, One receipt with associated cash was
included for gas maney received and dafed September 18, 2012 and was |ater traced o a
deposit on Oclober 17, 2012, Also, an NSF fee of 525 that was collected fiom a custormer on
August 21, 2012 was included in that manlla folder. On October 5, 2012, the day this fiom
performed a cash count, an enry to the cash blotler orlginally reflecied the depositing of this
money, However, dry line was used to remove this money from that daily deposit. This money
was later deposlted In Oclober. Also, a reconnect fes that was collected on September 28, 2012
was included in the manila folder,

Cause: Incansistent handling of cash receipts.

Effect Cash flow shortages occur from thie type of activity, A poseible Article 7, Section 14 of the
Louisisna Constilulion vialation,

Recommendation:  Ensure policies and proseduras for consistently depositing all Town collections daily.
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TOWN OF ORERLIN, LIS ANA
SCHEDULE OF FINDINGS AND QUESTIONED COSTS-CONTINUED
Year Ended June 20, 2012

Finding #2001 2-10 G-
Significant Deficiency

j ican ing Collecizd

Crileria: Cerlain businesses operating within tha Town's limite hawve nat flled and pald thelr ocoupational
licenges for 2012, When requested, we were provided no documentation of enforcement on
these buzinesses,

Cause: Ineffeciivelinconsislent lack of enforcament on all accounts.

Effet: Cash flow shortages occur frem thia type of achivity.

Recommendaiion; Enswre polickes and procedures for consistently identfying busingsses without licenges and notlfy
taxpayers of thair meponsibility to file and pay occupational livenses, |hitizte audit procedures for
those businesses who fail to do this. An altemative method would be 1o hire an gutside fimn, as
done by ather towns 0 the area, to adminkster the occupetional license program.

Finding #20121 C;

Local Governmentat Budget Act Comgpllance

Criterta; Since actual revenues in the Section 8 Fund were exceedad by final budgeted amounts by mora
than &%, the Town appears 10 be in viglation of the Loutsiana Governmental Budget Act.

Cause: Migealoulztion of anticlpated revenues,

Effecl: Pessibla viglation of the Local Govemmental Budged Act.

Recommendation: Management should monltor the budgat on an interim basis and make amendment when
necessary,

Federal Award Findings and Questoned Costs
- MNone
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TOWHN OF OBERLIN, LOUISIANA
MANAGEMENT'S CORRECTIVE ACTION PLAN FOR
CURRENT YEAR ALUDIT FiND|MNGS AND
QUESTIONED COSTS (UNAUDITED)

Yesr Ended June 20, 2012

Inlemal Control and Comgliance Matenal to the Financial Siatements
Findig #2012-1 I1C:
5 lion of Duties:

Thia is an ongalng fnding thai cannol be comecied due to lack of financial resources end Ihe size of the enlity,
Caontact Person: Rick Smith, Mayar of the Town of Obedin

Finding #201.2-2 1/C:

Baceivable Collection Ffota

Management is now aware of the requirements and will only grant extensions in rare extenuating
circurmztances in the future,

Contact Persgn: Rick 8mith, Mayer of the Town of Oberlin

Finding ¥2012-2 IfC:

Datly Depoaits of Recaipls
The Town Clerk will be formally autharized te monitor and Inepect daily deposils to ensure that cash reglsters

are balanced daily and all morays are deposited by the day after receipt. The Town Clerk will report directly to
the Mayor any deviations from the policy of daily deposits,
Contact Parzon: Rick Smith, Mayor of the Tewn of Oberlin

Finding #2012-4 [T

Depasite of Cash Ouerages

The Town Glerk will be fornrally authorized to overses and determing whether any overafes bave nccumed
and ansure that all of this money i depasited and raported 1o the Mayor.

Contact Persan: Rick Smith, Mayor of the Tewn of Oberdin

Flnding #2012-5 ifC:

iate P R I ,
The Town will purchage a time clock and all non-salaned employeas will be raquired 1o clock it and out when
parforming servlees a5 an employees of the Town,

Contact Person: Rlck Smith, Mayor of the Town of Cherlin

Finding #2012-6 11C:

Utllity Adpsiment Autharization Dogurpsntation

The Town will begin witizing a spreadshest that recaps all previously authorized ulility adjusiments an a
monthly basis. The final calumn on the spreadsheet will be reguiring the inliala of the official autherizing the
adjustment.

Contact Pergon; Rick Smith, Mayor of the Town of Oberlin

Finding #2012-7 IFC:

i
The Town Clerk will be charged with reviewing the daily deposit o ensurs that all deposil slips are datad and
currespond wlith the actual deposit remitiance advice received from the bank on the deposlt, The Town Clerk
will rapowt directly 1o the Mayor any deviations from the policy of properly daling daily deposit slips.

Contacl Person: Rick Smith, Mayor of the Town of Gberlin
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TOWN OF QOBERLIM, LCUIE1ANA,
MAMAGEMENT'S CORRECTIVE ACTION PLAN FOR
CURREMT YEAR ALIDIT FINDINGS AND
QUESTICNED COSTS (UNAUDITED) - CONTINUELD

“ear Ended June 30, 2012

Finding #2012-8 /T

t of CUt-CHF Precedures for Custoners
The Ltility Clerk will be chargad with reviewing the unpaid utifity accounts that are appropdata for cub-off. Any
installment plans will hawve to remain corrent with not only the installment payment but with the paymeant of the
current utilily invoices as well to avold utility eut-off. The WHility Clark will also prepare a monibly cut-off report
and submit it to the Town Clerk and the Mayor for documentalion of any exceptions. All customerstaxpayers
will pe: expected to be raated agually by tha Town siaff,
Comact Persan: Rick Smith, Mayor of the Town of Obedin

Finding #2012-8 I/C:

Not Depositing All Funds ot & Timely Basls

Mol only will deposils be made daily but all cash reseived will be deposited daily by the Town staff.
Contact Person: Rick Smith, Mayor of the Town of Oberdin

Finding #2012-10 G-

Cceupational License Fees Mot Being Collected

The Town intends 1o intiate & policy that will ansure that all applicabde business=es cormply with the reguiremenl
1o file and pay the appropriate cccupational licanse.

Contact Person: Rick Smith, Mayor of tha Town of Oberlin

Finding #2012-1 C:

Local Covemmental Budoet Act Compliance

Managemenl is manitoring revenues and expendibures monthly and amending the budgets nacessary 1o
comply with the Locat Goyernmental Budged Act.
Contacl Person: Rick Smith, Mayor of the Town of Cberin
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TOWN OF QBERLIN, LOUISIANA
SUMMARY SCHEDULE OF PRIOR YEAR AUDIT FINDINGS
Year Ended June 30, 2012

x i i
Carracthee Aotlon Taken: This 1 sn ongoing finding that cannot ba comactad due bo 12ck of finencial resources and the slze of
the enlity.
1 j jon E]
Cormactive Action Taken: Managemait &6 acr aware 5f the reguaements and will comply v the futd e,
2011-1 C Local Gowernmeantal B A llan
Carrechive Action Takan; Monagement is monitorng revenuss and expendituras mwothly and amending the budgets

necesgary o comply with the Local Govemmental Budget Act,

2011-2 € Puble Bid Law

Correclive Action Taken: This was an oversight by manegement, Managament is ow award of this nsguirstent and wil
comply with the Lousiana Public Bid Law on fulure purchagsegfoonirasts.
1 ion 140A) aflL n 1574
Comective Action Taken: These weore oversights by management, Pay raisas will be sel by ordinance and wiil only be

changed by ordinance In the future. The associated insurance policies wans cancalied. In the fulure,
lha Town wlll azgess all banefits that shoukd discontinue upon any empiloyes departure.

20114 igi i
Carrective Action Taken; This was an oversight by management. Management i now eware of this requiremsanl and will

Gomply in fulure rmsstings.
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